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SUBJECT:  Operational  Report  Lessons  Learned  for  Ouarterly  Period  Ending  30 
April  1969  (RCS  CSF0R^5)  (R-l)  (u) 


THRU:  Commanding  General 

US  Army  Support  Conmarti ,  Saigon 
ATTN:  AVCA  SGN  GO  S 
APO  96191 


TO:  Assistant  Chief  of  Staff  for  Force  Development 

Department  of  the  Array 
Washington*  D,C,  20310 


SECTION  I 

OPERATIONS:  SIGNIFICANT  ACTIVITIES 


A.  CCMMAND 

lo  (U)  During  the  89  day  period*  the  29th  General  Support  Group  continued 
operations  as  a  major  subordinate  command  of  the  US  Amy  Support  Conmand, 
Saigon,  For  59  days  of  this  period,  the  29th  Group  provided,  as  previously, 
the  broad  and  varied  logistics  support  to  the  US  Amy  and  Free  World  Mili¬ 
tary  Assistance  Forces  primarily  in  the  III  Corps  Tactical  Zone  in  addition 
to  general  support  maintenance  for  both  III  and  IV  Corps  Tactical  Zones, 
Effective  1  April  (last  30  days  of  period),  this  Group  relinquished  the  en¬ 
tire  general  support  maintenance  mission  for  both  III  and  IV  Corps  and  as¬ 
sumed  the  direct  support  maintenance  and  supply  and  service  support  res¬ 
ponsibilities  for  both  III  and  IV  CTZs,  Additionally,  several  maintenance 
contracts  for  generators  and  other  non-standard  items  of  equipment  vere  ad¬ 
ministered  during  the  entire  period 0  The  Group  headquarters  continued  to 
exercise  tactical  responsibility  for  defense  of  the  eastern  perimeter  of 
Long  Binh  Post,  including  approximately  15  kilometers  of  defensive  posi¬ 
tions,  three  subsector  operations  centers,  and  associated  communications. 


2,  (c)  Principal  organizations  supported  logistically  new  the  1st,  9th, 

25th,  and  Thai  Infantry  Divisions,  1st  Cavalry  Division  (Airmobile),  one 
brigade  of  the  82nd  Airborne  Division,  the  199th  Infantry  Brigade,  the  11th 
Armored  Cavalry  Regiment,  the  1st  Australian  Task  Force,  and  various  other 
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combat  and  combat  supporr  units  including  the  23rd  and  54th  Artillery 
Groups,  the  34th,  79th  ara  i**9th  Engineer  Groups,  the  52nd  Signal  Group, 
the  164th  Aviation  Group,  such  elements  as  the  18th  MP  Brigade  (-),  the 
5th  Special  Forces  (  - ) ,  the  1st  Signal  Brigade  (-),  the  1st  Aviation  Bri¬ 
gade  (~) ,  the  44th  Medical  Brigade  (-),  as  well  as  major  logistical  organ¬ 
isations  including  the  nth  Transportation  Command  (TML),  the  US  Army  Depot, 
Long  Bmhy  the  /»8th  Transportation  Group,  and  the  64th  Quartermaster  Bat¬ 
talion  (POL)*  In  addition,  the  Group  provided  organisational  maintenance 
in  support  of  sons  58  units  and  ever  500  vehicles  operated  in  the  Saigon 
area  while  providing  field  maintenance  support  to  the  US  Embassy;  Head¬ 
quarters,  COS'US-MACV;  Headquarter s,  USARV;  Headquarters,  1st  logistical 
Command;  Headquarters;,  US  Amy  Support  Comand,  Saigon;  and  Headquarters, 

IV  Corps  MACV, 

3»  (U)  A  reorganization  of  units  within  Saigon  Support  Command  on  1  April 

1969  resulted  in  tne  29th  Group  losing  the  3rd  Ordnance  Battalion  (Arnno) 
and  the  79th  Maintenance  Battalion  (GS),  minus  the  59th  Signal  Company  (D), 
147th  Light  Eauipmint  Maintenance  Company,  60th  Engineer  Detachment,  349tn 
Signal  Detacnment,  and  485th  Signal  Detachment,  to  the  53rd  General  Support 
Group,  while  gal  Tang  the  2nd  Maintenance  Battalion  and  the  91st  Composite 
Service  Battalion  (CS)  from  the  53rd  Group,,  This  realignment  relieved  the 
29th  Group  of  all  general  support  maintenance  and  added  the  direct  supply 
(less  CIebs  VI.  VIII.  and  X)  and  service  support  responsibilities  for  IV 
Corp,  The  rationale  for  this  '■^organization  ’.ras  to  strengthen  command  and 
control  ove  like  operations  and  to  facilitate  deployment  of  assets  to  meet 
changing  requirements  within  the  Group:s  area  of  responsibility. 

The  reorganization  was  accomplished  smoothly*  Frequent  visits  to  the  Delta 
by  the  Group  Commander  and  his  staff  enabled  the  2nd  Maint  Bn  and  the  91st 
CS  Bn  to  be  one  rapidly  assimilated  within  the  Group,  The  major  operation¬ 
al  problems  initially  encountered  were  communications  and  transportation, 
Communicati''ns  have  improved  through  refined  courier  procedures  and  use  of 
land  line  teletype  from  existing  local  conmunications  centers.  Transporta¬ 
tion,  however,  remains  a  considerable  problem  and  solutions  are  being 
sought  through  intensive  management  from  both  the  29th  Group  and  Saigon 
Support  fommand  levels.  Indications  at  this  time  are  that  the  reorganiza¬ 
tion  will  result  in  improved  across-the-board  logistical  support  in  III  ani 
TV  CTZs, 

4,  (u)  The  2nd  Increment  of  the  Royal  Thai  .Amy  Volunteer  Force  (RTAVF) 

completed  their  deployment  to  RVTJ  during  this  period 0  The  operation  was 
known  as  "Condor  III",  The  29th  Group  participated  by  providing  back-up 
support  to  the  US  Army  Terminal,  Newport,  to  include  a  maintenance  contact 
team  for  vehicle  deprocessing  and  a  refueling  capability  at.  Newport  for 
RTAVF  convoys  enroute  to  Bearcat,  The  operation  was  conducted  smoothly 
with  no  significant  problems,  A  total  of  65O  vehicles  were  processed  by 
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the  contact  team*  5,200  gallons  of  diesel  and  2,800  gallons  of  Hogas  were 
dispensed  during  the  operation*. 

5.  (U)  The  29th  Croup  staff  compiled  data  for  a  eontigency  plan  called 

"Steel  Cable"  and  participated  in  a  CPX  of  the  plan  with  the  SP&O  of  Saigon 
Support  Comrunda 

6*  (C)  From  1?  February  to  26  March,  Ii3P  perimeter  defense  was  on  GRAY 

alert  continuously  after  dark*  On  23  February  1969,  an  enemy  ground  attack 
was  launched  against  the  perimeter  resulting  m  a  small  penetration  in  the 
sector  adjacent  to  29th  Group's.  The  eneny‘,s  attack  was  repulsed  and  the 
perimeter  restored*  Definite  improvements  were  made  m  the  sector  and  post 
defensive  structures  as  a  result  of  the  February  22  and  23  offensives*  Ex¬ 
tensive  clearing  outside  the  bunker  line  for  observation  and  fields  of  fire 
was  accomplished  out  to  a  distance  of  500  meters*  Special  infantry  and 
artillery  liaison  officer-3  from  USARV  HOS  were  assigned  to  assist  each  sec¬ 
tor  commander  for  approximately  1+  days  in  improving  his  defensive  posture* 
A  system  was  established  to  allow  sector  commanders  to  control  artillerv 
fire  within  their  sectors*  One  artillery  officer  and  two  NCOs  were  assign¬ 
ed  to  th‘:  29th  Group  sector  H^S  on  a  permanent  bAsis  to  Drovide  the  pro¬ 
fessional  nucleus  to  perpetuate  the  artillery  training  and  skill  within 
the  sector*  Additionally  wnen  the  alert  status  increases  to  yellow,  I'SARV 
HQS  provides  artillery  liaison  officers  (field  grade)  down  to  the  sector 
and  sub-sector  level  to  help  control  artillery  fire*  Mine  fields  were  in¬ 
stalled  outside  the  perimeter  and  at  locations  within  the  perimeter  across 
"Big  John:s  Gulch"*  Chain  link  fencing  was  obtained  to  place  EPG  screens 
in  front  of  each  bunker*  Badly  needed  additional  equipment  for  perimeter 
defense  was  received  on  loan  from  Long  Binh  Post*  This  equipment  included 
M60  machine  guns,  binoculars,  K79  grenade  launchers,  compasses,  radios 
(PRC  77s),  starlight  scopes,  protective  body  armor,  and  xeon  search  lights 
for  the  60  foot  towers*  While  receipt  of  this  equipment  helped,  it  did  not 
satisfy  all  material  requirements  prescribed  by  the  Long  Binh  Post  Tactical 
SOP*  At  the  close  of  this  period*  son®  of  the  loaned  weapons  and  equipment 
were  recalled* 

7*  (U)  A  major  change  was  initiated  in  the  generator  and  refrigeration 

support  area  during  April  and  will  be  fully  implementated  by  1  July*  It 
was  decided  that  the  PA&E  contract  for  back-up  support  for  generators, 
refrigeration  equipnent,  and  punps  will  not  be  renewed*  This  mission  will 
be  assumed  fully  by  29th  Group  by  1  July*  The  5th  IEM  Co  will  operate  a 
shop  to  provide  the  repair  services  previously  provided  by  PA&E*  The  maj¬ 
ority  of  the  generator  and  refrigeration  personnel  in  the  Long  Binh  area 
will  be  consolidated  in  this  shop  to  provide  required  support*  The  non¬ 
renewal  of  this  contract  results  in  an  approximate  $2  million  savings* 


3 

CONFIDENTIAL 


CONFIDENTIAL 


AVCA  SGN  SG  OP 

SUBJECT-  Operational-  Report  Lessons  Learned  for  Ouarterly  Period  Ending  30 
April  1969  (RCS  CSFOR-65)  (R-l)  (U) 

8.  (U)  The  mission  change  of  1  April  added  three  direct  support  mainte.- 

nance  companies  to  the  29th  Group,,  Included  in  the  plans  to  upgrade  the 
Delta  support  is  the  -atabLishinent  of  a  third  mechanized  technical  supply 
in  the  238th  Haint  Co,  movement  of  the  238th  Maxnt  Co  from  Camp  Viking  to 
Dong  Tam  base  camp,  revision  of  back-up  support  missions,,  improved  means 
of  expediting  ani  del. wring  needed  repair  parts,  and  employment  of  mobile 
contact  teams  to  improve  support  of  isolated  MACV  advisory  teams,, 

9„  tU)  Support  of  the  MACV  advisory  teams  in  III  CTZ  continued  to  im¬ 
prove  during  th<?  rwpsrt  pinod,  Support  for  these  teams  now  includes 
drive -in  service  where  teams  are  accessible  by  road  and  air  mobile  contact 
team*  to  visit  units  in  isolated  locations,,  Further  assistance  has  been 
provided  through  establishing  and  conducting  generator  classes  which  teach 
the  advisory  personiiel  how  to  operate  and  maintain  their  equipment,, 

10,  (U)  In  April,  the  Long  Binh  Maintenance-  Facility  moved  to  a  new  lo¬ 
cation  with  better  facilities  including  metal  buildings  with  concrete  floors- 
and  a  penaprime  hard stand ,  Previously,  all  work  was  done  in  maintenance 
tents  erected  on  a  dirt  hardatani,  During  this  move,  some  mission  man¬ 
hours  were  lost,  resulting  for  the  time  being  in  higher  deadline  rates. 

When  all  construction  and  moving  is  completed  and  the  operation  is  refined, 
production  will  be  enhanced  greatly, 

11,  (U)  Repair  of  the  iron  clad  batteries  remained  an  area  of  prime  im¬ 
portance  this  past  quarter  due  to  the  non-supply  of  new  items  from  CONUS, 

At  present,  the  6lst  HEM  Go  battery  shop  is  repairing  from  four  to  seven 
batteries  or.  a  weekly  average.  There  is  also  a  civilian  contract  for  the 
repair  of  these  batteries.  Most  demands  are  being  met.  It  appears  that 
the  contract  may  net  be  required  much  longer,, 

12,  (U)  During  February  ard  March,  courses  of  instruction  were  held  at 
various  DS  maintenance  units  for  generator  operators  and  mechanics.  In¬ 
struction  was  provided  on  the  military  standard  family  of  generators,  5KW 
through  10KW,  During  this  phase  of  instruction,  262  students  from  51  units 
were  trained.  These  courses  are  conducted  on  a  quarterly  basis  with  the 
next  phase  due  to  be  started  during  Iky, 

13 o  (U)  Daring  the  past  quarter,  a  concentrated  effort  was  made  to  improve 
the  MHE  status  of  the  4th  TC,  This  was  accomplished  under  the  "dog”  pro¬ 
gram  which  allows  wash-out  of  equipment  with  over  4,000  hours  of  operation 
or  requiring  two  major  assemblies,  and  by  evacuating  closed  loop  items  for 
which  parts  cannot  be  obtained  within  30  days.  The  machines  retrograded 
were  primarily  15,000  pound  festers,  for  which  engine  and  transmission  as¬ 
semblies  are  in  critical  supply,  4th  TC  has  been  issued  replacement  fork¬ 
lifts  to  maintain  their  authorized  level.  The  performance  of  scheduled 
maintenance  is  a  continuing  problem  as  cargo  must  be  unloaded  immediately 
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to  avoid  demurage .  This  places  maiuter^nce  of  equipment  in  a  secondary  role. 
4th  TC  organizational  maintenance  shop  is  m  the  process  of  updating  their 
maintenance  program  to  ensure  that  equipment  due  for  rraintenance  is  serviced 
in  the  shop. 

14.  (u)  During  the  quarter  s  the  deadline  rate  of  MHE  at  USADLB  has  been 
improving  steadily.  Many  "dogh  forklifts  have  been  retrograded  and  parts 
from  these  are  used  to  repair  other-  forklifts.  The  issue  of  new  machines 
has  allowed  additional  maintenance  time  for  other  forklifts.  A  new  system 
initiated  in  the  depot  assigns  MHE  directly  to  each  pad  which  pin  point 
the  maintenance  responsibility  to  the  pad  OIC.  Also,  a  system  for-  motor 
stables  has  been  started  whereby  they  are  conducted  by  each  pad  OIC  and 
spot  checked  by  trie  depot  MHE.  shop  personnel.  A  system  of  performing 
scheduled  services  has  also  been  established  with  services  performed  on  3-4 
lifts  each  day.  Continued  emphasis  on  this  program  should  continue  to  in¬ 
crease  the  availability  and  improve,  life  expectancy  of  MHE  presently  on 
hand. 

15.  (u)  RT  forklifts  have  become  critical  this  quarter.  No  engines  are 
due  in-country  until  July  1969  for  6,000  pound  RT  forklifts  and  January  1970 
for  10,000  pound  RT  forklifts.  Even  more  alarming  is  the  fact  that  no 
10,000  pound  RT  replacements  are  scheduled  until  1970,  and  only  six  each 
6,000  pound  RTs  are  programmed  per  month.  In  an  effort  to  prolong  the  life 
of  29th  Group  MHE,  all  lube  order  times  have  been  cut  in  half  and  all  fork¬ 
lift  air  cleaners  will  be  elearasd  twice  daily. 

16.  (C)  During  the  past  quarter,  the  introduction  and  evaluation  of  the 
Mf51  AR/AAV  into  RVN  and  the  training  of  crews  and  support  personnel  be¬ 
gan  in  earnest.  29th  Group  personnel,  were  required  to  assist  in  deproees- 
sing  the  turret  portion  of  the  initial  60  that  arrived  in-country. 

The  training  for  DS/GS  personnel  from  the  29th  Gen  Spt  Gp  began  the  last 
week  of  Jan  and  continued  into  late  Feb0  Training  for  chassis  and  turret 
personnel  in  the  63  series  and  45G  series  MGSg  respectively  were  held  in  . 
the  551st  Lt  Maint  Co  area  at  Black  Horse  Base  Canp.  Training  for  DS/GS 
fire  control  personnel  in  the  41 C  series  M0S  was  conducted  in  the  632nd 
HKMC0  instrument  and  fire  control  shop  located  on  Long  Binh  Post.  Per¬ 
sonnel  from  both  the  165th  Maint  Bn  (DS)  and  the  79th  Maint  Bn  (GS) 
attended  all  three  courses.  The  quality  of  the  instruction  given  by  the 
NET  Team  was  excellent.  In  Feb,  USARV  deployed  two  recon  troops  equipped 
with  Sheridans.  The  DS/GS  training  was  only  half  complete.  The  only  per¬ 
sonnel  able  to  provide  support  was  the  NET  Team  personnel  conducting  the 
support  maintenance  training.  When  a  vehicle  in  the  field  went  down,  the 
deadline  was  used  for  OJT.  Enough  cushion  time  was  programoed  into  the 
PCI  to  allow  for  this  and  the  training  course  continued  and  terminated  on 
schedule. 

Several  parts,  all  TMs,  ard  some  tools  were  mt  included  in  tbs  push 
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packages,,  Report  of  shortages  was  made  to  the  USADLB  M551  Project.  Officer. 
These  shortages  handicapped  the  training,.  The  push  package  would  have  been 
adequate  for  an  environment  other  than  RVN*  Several  parts  failed  which  were 
not  anticipated  in  the  push  pack  or  were  not  anticipated  to  the  degree  it 
occurred*  For  example*  the  failure  rate  on  generator  voltage  regulators. 

Some  problems  were  anticipated  with  the  gun  launcher  system*  however  not  to 
the  degree  that  it  occurred  initially *  Leaking  recoil  seals  and  bad  release 
valves  caused  deadlines*  The  problem  appeared  to  be  that  the  seals  dried 
out  while  the  vehicles  were  in  storage  and  the  recoil  was  not  exercised 
enough  prior  to  live  firing*  Problems  are  appearing  with  the  aluminum 
pulleys  for  fc.«e  fan*  generator  and  crank  shaft*  The  soft  metal  construction 
of  these  pulleys  is  not  starring  up  under  the  abrasive  dust  conditions*  which 
exist  in  Vietnam*  These  pulleys  are  being  replaced  with  steel  pulleys. 

Major  assemblies*  especially  engines*  have  failed  at  a  higher  rate  than  ex¬ 
pected* 

Many  of  these  failures  can  be  attributed  to  air  cleaner  filter  failure* 
abuse  or  neglect  by  crew  personnel* 

Parts  back  ordered  to  CONUS  are  shipped  on  an  expedited  basis.  They  are* 
however*  arriving  in  country  without  the  Sheridan  project  code*  distinctive 
sticker*  or  even  a  1st  Log  IMI  marking*  Therefore*  once  they  arrive  at 
USADLBs  they  become  “lost"  among  the  other  materiel  there* 

Parts  pre-requisite*  required  by  USARV  were  waived  for  the  introduction  of 
the  VSS=,3  searchlight  into  country  as  an  ancillary  part  of  the  M551*  Little 
coordination  was  don*  to  provide  support  for  this  item*  Repair  parts  that 
were  available  were  given  to  the  ih'/ih  LEMCO  for  a  shop  stock  specifically 
for  the  VSS**30  The  147th  is  providing  shop  space  and  repair  personnel  for 
these  searchlights* 

17 o  (U)  The  R&R  program  for  the  M 107/1' 10  SP  Howitzer  has  been  changed  this 
quarter  due  to  shortage  of  repair  parts,,  It  was  noted  that  trying  to  work  or 
a  scheduled  basis  is  not  feasible*  The  main  problem  is  that  the  parts  are 
not  on  hand  and  don#t  arrive  according  to  schedule* 

The  outcome  of  this  is  a  system  of  inspecting  the  artillery  piece  first  and 
then  ordering  all  the  parts*  When  all  parts  are  on  hand*  the  vehicle  is 
called  into  the  shop  for  R&R  services* 

R&R  programs  for  the  MJ14A1  and  M109  howitzer  were  initiated  during  the 
period*  The  same  procedures  of  pre»inspe etion  and  parts  predetermination 
have  been  employed  in  these  programs* 

18.  (U)  No  problems  have  been  encountered  in  support  of  the  fire  control 

systems  during  this  periodo  This  has  been  the  result  of  a  program  initiated 
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four  months  ago.  All  supported  fire  control  instruments  are  being  inspected 
and  necessary  repairs  made  once  a  month.  This  way  the  small  problems  can 
be  caught,  before  they  get  big0 

19.  (U)  An  increased  emphasis  on  weapons  training  and  forward  observer 
technique  earmarked  the  recent  quarter,,  In  the  preparation  of  and  the  response 
to  the  enemy's  TET  offensive.,  special  weapon  familiarization  courses  were  con¬ 
ducted  on  Long  Binh  Posto  29th  GS  Gp  units  responsible  for  manning  perimeter 
bunkers  received  training  in  the  M60  macninegun*  M79  grerade  launcher  and 
M18A1  Anti-personnel  nd.ne0  The  29th  GS  Gp  continued  to  use  the  Long  Binh 

Post  Rifle  Range  when  available  for  weekly  familiarization  training,, 

20,  (C)  With  the  addition  of  the  29th  GS  Gp  Fire  Support  Coordination 
Element  (FSCE)  shortly  after  the  offensive  of  22-23  Feb*  the  number  of  trained 
and  knowledgeable  forward  observers  was  increased.  Under  the  direction  of  the 
Group  Artillery  liaison  officers*  additional  training  was  provided  along  with 
practical  experiences  requesting  missions. 

21 o  (U)  On  5  March*  the  Long  Binh  Post  interior  patrol  (Rat  Patrol)  was 
initiated.  The  29th  GS  Gp,,  together  with  the  three  other  sector  commanders 
on  Long  Binh  Poet*  participate  on  a  rotational  basis.  The  force  is  composed 
of  one  officer*  nine  enlisted  men  and  three  ^-ton  vehicles  with  one  mounted 
MtO  machine  gun.  The  patrol  travels  the  perimeter  buhkerline  and  interior 
areas  whick  could  be  used  by  infiltrators. 

22.  (C)  Construction  of  the  new  bunkerline  in  the  29th  Gp  continued  during 
this  period.  The  original  completion  date  of  late  March  was  not  obtained  due 
to  changes  in  engineer  priorities  primarily  caused  by  the  post=>TET  enemy 
offensive.  Completion  of  the  project  is  now  set  for  early  June.  As  a  result 
of  the  reorganization  in  April  1969*  the  53rd  GS  Gp  is  scheduled  to  relieve 
the  29th  GS  Gp  of  sector  responsibility  about  the  same  tisas  the  new  bunker 
line  is  completed.  The  29th  GS  Gp  will  continue  to  provide  a  proportionate 
share  cf  personnel  and  equipment  for  perimeter  defense. 

23.  (U)  In  December  1968*  29th  GS  Gp  evaluated  the  performance  of  the  Class 
II  consolidated  technical  supply  activities.  29th  G5  Gp  owns  the  two  largest 
consolidated  technical  activities  in  the  world.  These  two*  the  185th  Haint  Bn 
and  the  59th  Sig  Co*  utilized  two  NCR  500  systems  each*  the  185th  processing 
about  40*000  requests  per  month  and  the  59th  processing  about  20,000  requests 
per  montho  The  185th  consolidated  activity  supported  approximately  340  cus¬ 
tomers  while  the  59th  activity  supported  about  103  customers. 

As  a  result  of  this  study*  a  plan  was  developed  and  initiated  to  reduce  this 
workload.  The  full  scops  of  the  plan  involved  the  installation  of  two  new 
mechanized  technical  supply  activities?  one  in  Saigon  and  one  in  Long  Binh* 

On  15  March  69*  Saigon  customers  were  transferred  from  the  59th  DSSA  to  the 
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new  536th  HBMCO  DSSA  in  Saigon*  About  114  customers  fro*  the  185th  OSSA  were 
moved  to  the  59th  Consolidated  OSSA.,  filling  the  vacuus  created  by  the  Saigon 
nova.  Wien  the  new  repair  parts  supply  activity  in  Long  Binh  is  eatablished 
it  will,  assuce  65-70  cust-mers  fro*  the  185th  OSSA.  The  new  mechanized  DSSA 
at  Long  Binn  13  nearing  completion  in  the  549th  Jjt  Maint  Co,  and  will  be  in 
operation  the  latter  part  of  May  69.  At  this  point,  the  workload  on  the  135th 
will  have  been  cut  fro*  340  to  about  155  customers.  The  number  of  requests 
received  per  month  by  the  185th  Consolidated  OSSA  will  have  been  reduced  to 
about  20jOCO  and  the  workload  of  two  outsized  DSU  repair  parts  supply  acti¬ 
vities  will  nave  been  evenly  distributed  among  four  such  activities. 

The  objective  is  to  be  able  to  cycle  at  least  once  every  24  hours  using  the 
NCR  500  machines.  Tc  accomplish  this  objective  we  must  reduce  the  number 
of  transact! —a,  The  machines  are  exposed  is  any  one  given  day  to  a  manage¬ 
able  level 9  hence,  tbs  attempt  at  leveling  out  the  workload* 

24.  (U)  The  facing  sketch  Indicates  th6  29th  General  Support  Group’s  area 

of  operations  in  III  Corps  Tactical  Zone.  The  277th  Supply  and  Service  Bat¬ 
talion  has  both  supply  and  service  and  maintenance  units  attached  and  pro¬ 
vides  across-the-board  logistical  support  to  the  25th  Division  TAQI  plus  one 
brigade  of  the  1st  Cavalry  Division  (Airmobile)*  The  same  across-the-board 
support  is  provided  t  o  the  let  Division  TAQI  plus  two  brigades  of  the  1st 
Cav  by  the  6l0th  Maint  Btn.  Likewise,  the  266th  S&S  Bn,  the  Saigon  LSA 
(Prov)  and  the  Bearcat  LSA  (firoir)  supervise  all  logistical  activities  in 
the  long  Binh ,  CMAC,  and  Royal  Thailand  Amy  Volunteer  Force  (Division)  re¬ 
spectively.  The  135th  Maint  Bn  performs  a  similiar  mission  for  various  non- 
divisiona-  tactical  units,  including  the  11th  Armored  Cavalry  Regiment,  the 
199th  Light  Infantry  Brigade,  and  the  54th  Artillery  Group  on  a  non-geographic 
basis. 
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25*  (U)  The  facing  sketch  indicates  the  29th  General  Support  Group’s  area 

of  operation  in  17  Corps  Tactical  Zone.  The  principle  used  in  III  CTZ  of 
attaching  both  maintenance  and  au^jly  and  service  units  to  the  battalion 
headquarters  applies  in  the  TJ  CTZ, 

The  Saigon  LSA  has  mission  responsibility  in  both  III  and  IV  CTZ.  In  the  17 
CTZ,  the  ISA  provides  logistical  support  to  the  9th  Infantry  Division  and 
mobile  contact  teams  and  to  specified  MAC7  Advisory  Teams. 

Although  the  2nd  Maint  Bn  is  located  in  III  CTZ  at  Tung  Tau,  its  entire 
effort  is  oriented  toward  supplying  non-divisional  units  in  the  7ung  Tau 
Special  Zone  and  in  17  CTZ,  to  include  the '1st  Royal  Australian  Task  Force, 
elements  of  the  Royal  Australian  Air  Force,  US  Navy,  Coast  Guard  and  Air 
Force,  and  Republic  of  Korea  Farces  in  the  area. 

26.  (u)  The  91st  CS  Bn  provides  logistical  support  to  non-divisional' units 

in  17  CTZ,  including  the  164th  Aviation  Group,  the  52nd  Signal  Brigade,  the 
J4th  Engineer  Group  and  MAC7  Advisory' elements  as  specified.  This  Bn  also 
operated  the  country  stores  in  17' CTZ.  The  Group  has  34  -confjanies  pirns  30 
separate  platoons  and  detachments. 


10 


29TH  GS  GP 
UNIT  LOCATION  -  ISC  CTZ 


AVCA  SGN  SG  OP 

SUBJECT;  Operational  Report  lessons  learned  for  Quarterly  Period  Ending  30 
April  1969  (RCS  CSFOR-65)  (R-i)  (u) 


B.  PERSONNEL,  ADMINISTRATION,  MORALE  AND  DISCI PLI1C 


1.  (u)  The  overall  enlisted  personnel  strength  of  the  Group  is  now  at  100^. 

This  appears  outstanding  on  the  surface;  however,  it  is  merely  a  reduction  in 
spaces  authorized  as  a  result  of  MTO&E,  Program  6  (Civilianization)  and  the 
exchange  of  two  battalions.  The  Group  was  authorized  and  assigned  the 
following  personnel  at  the  beginning  and  end  of  this  period; 

As  of  31  Jan  69s  As  of  30  Apr  69s 


AUTH  ASGD  AUTH  ASGD 

OFF  WO  B!  OFF  WO  EH  OFF  WO  at  OFF  WO  EM 

265  118  7382  208  108  6752  260  108  681*2  230  %  681*7 

Although  enlisted  military  strength  is  at  100J?,  specific  units  are  short  some 
of  our  bread  and  butter  MOSs  because  of  the  necessity  to  use  spaces  to  perform 
additional  missions  without  additional  personnel  authorization.  The  537th 
Personnel  Services  Center  is  being  kept  informed  of  the  units  that  have  criti¬ 
cal  shortages  and  is  assisting  when  possible.  Another  item  that  has  a  bearing 
is  the  Group’s  inability  to  hire  indigenous  personnel  for  civilian! zed  mili¬ 
tary  spaces o  This  in  part  is  due  to  the  local  policy  at  Fhuoc  Vinh  of  not 
permitting  additional  civilian*  cn  the  post  and  in  part  to  the  nonavailability 
of  qualified  local  nationals  at  Phu  Xoi  and  Phuoc  Vinh  to  perform  the  required 
functions. 


2.  (u)  With  the.  addition  of  the  mission  of  furnishing  direct  support  to  the 
Delta  it  is  necessary  for  the  Group  to  continue  to  augment- its  authorized 
staff.  Current  status  is  as  follows; 

AUTH  ASGD 

CfF  W0  EM  OFF  WO  B! 

22  1  73  *35  *U  130 

♦Includes  2  officers  and  1  W0  on  board  as  replacements. 

3.  (U)  During  the  period  1  Feb  69  to  30  Apr  69  the  total  number  of 
Vietnamese  personnel  authorized  under  the  table  of  distribution  was  in¬ 
creased  to  969  personnel  authorized.  Also  the  Program  6  has  been  increased 
(due  to  the  reorganization)  to  919  Vietnamese  personnel*  bringing  the  total 
authorized  under  the  TDA  and  Program  6  to  1888  personnel. 
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a*  Indicated  below  are  the  total  number  of  TDA  and  Program  6  Vietnamese 
personnel  presently  euployed  by  the  29th  General  Support  Group. 


(1)  TDA . .  .  .  .  886 

(2)  Program  6..  ........  725 


b.  Daily  Hire  authorization  for  the  same  period  was  decreased  to  418* 
The  Group  is  utilising  all  4 18  spaces  daily,  and  requested  175  more  spaces. 
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4.  (U)  PERSONNEL  STRENGTH 

a.  During  this  quarter  unit  strengths  were  revised  to  reflect  all 
MTGtE  changes  and  to  delete  spaces  that  have  been  civilianized  under  Pro¬ 
gram  6. 

b.  On  30  Apr  69,  the  authorized  and  assigned  strength,  both  mili¬ 
tary  and  civilian,  were  as  shown  on  the  following  chart. 

c.  Charts  on  the  following  pages  indicate  the  trend  in  officers, 
warrant  officers  and  enlisted  grades  as  compared  to  previous  quarter  and 
last  year. 
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5.  (U)  OFFICER  STRENGTH 

As  of  30  April  the  officer  strength  was  at  89^  (231  assigned  against 
an  authorization  of  260). 
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6.  (U)  WARRANT  OFFICER  STRENGTH 

The  warrant  officer  strength  is  at  87/6  (94  assigned  against  an  authorisa¬ 
tion  of  108). 


AVCA  SGN  SG  OP 

SUBJECT:  Operational  Report  Lessons  Learned  for  Quarterly  Tteriod  Ending  30 
April  1 969  (RCS  CSFOR-65)  (R-i)  (u) 

7.  (U)  ENLISTED  STRENGTH 

The  enlisted  strength  for  the  Group  overall  stands  at  lOOjf,  but  we  still 
encounter  problem  from  tine  to  tine  in  some  NOSs. 

This  is  particularly  true  fcr  personnel  trained  in  ths  62  and  63  ser  .es 
MOSs  (engineer  and  automotive  equipment  mechanics).  Also  affecting  our 
mission  is  the  shortage  in  the  71  series  NOS  (clerical  personnel). 
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8.  (U)  The  following  awards  and  decorations  were  processed  for  personnel 
assigned  to  HHC ,  29th  General  Support  Group  during  this  quart** : 

CERT,  OF  ACHIEVE,  ARCCM  BS  IM 

3  10  6  3 

9.  (U)  The  RAR  spaces  to  areas  shown  below  were  utilized  by  personnel 
of  HHC,  29th  General  Support  Group  during  this  quarter: 

TOTAL  BAR  SPACES  (l  Feb  -  30  Apr  69): 


Hawaii  -  20 
Australia  -  13 
Bangkok  -  2 
Hong  Kong  -  3 


Kuala  Lumpur  -  1 
Taipei  -  5 
Tokyo  -  5 
Total  BAR  -  49 


10«  (U)  Military  Police  citations  were  issued  to  individuals  of  HHC, 

29th  General  Support  Group  during  this  quarter.  Offenses  included: 


February  -  1  Motor  Vehicle  Accident 

March  -  4  2  CID  (Marijuana) 

1  Motor  Vehicle  Accident 
1  Unauthorized  Vietnamese  Females 


April  -  8  1  Wrongful  Appropriation 

2  Off  Limits 
1  Speeding 

4  Couplaints  of  larcency  of  Motor  Vehicles  - 
(Investigations  continue  by  CID) 


It.  (u)  Following 

promotions 

•were  made  in  HHC,  29th  General  Support 

during  this  quarters 
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12.  (U)  The  1st  of  February  1969  we  cane  back  under  DA’s  objective  for 

reenlistment  FRAs  33  *3/^,  CRAs  BO.Oji,  AUSs  6.7!^  and  USARs  25.0J6. 

We  still  have  not  obtained  a  Reenlistment  Counselor' (0GB)  for  the  277th  9fcS 
Bn.  Even  though  three  have  been  assigned  on  orders,  none  have  reported  to 
the  277th  as  all  had  been  subsequently  diverted. 

During  the  month  of  February,  S9G  Spencer  rotated  back  to  the  States.  Also 
Major  Barber,  Reenlistment  Officer,  1st> Logistical  Command,  made  a  courtesy 
inspection  of  units  located  at  Long  Birih  Post  and  offered  recommendations 
for  improving  the  reenlistment  program. 

SFC  John  Lennox  has  been  assigned  to  the  29th  Group  reenlistment  office. 

Bearcat  LSA  and  the  277th  SfcS  Bn  have  not  provided  adequate  office  space  for 
their  reenlistment  NCOs. 

Following  is  a  list  of  personnel  eligible  and  the  number  enlisted  each  month 
during  ths  quarters 


ELIG 

EHL 

PERCENT 

February 

52 

26 

50i0 

March 

61 

27 

44.3 

April 

63 

26 

41.2 

•v  1 

13.  (u) 

Key  personnel  changes  during  the  quarter 

were  as  follows? 

a.  1LT  Michael  Winkler, 
Burmsister,  CE. 

AR,  Civil  Affairs  was  replaced  by  1LT 

b»  '  CPT  (CH)  Ernest  Banner,  Group  Chaplain  was  replaced  by  LTC  (CH) 
William  M.  Nagata. 

14.  (U)  The  priority  projects  of  Civil  Affairs,  29th  Group,  has  been  of 

necessity  modified  because  of  the  enengr's  post-TET  offensive  beginning  in 
February  1969.  Priority  has  been  revised  from  orphanages,  schools  and 
public  organizations  to  private  homes  which  were  destroyed  in  approximately 
fiv*  hamlet 8 o 

15 o  (u)  Non-Judicial  Punishment  for  the  Commands 


Feb 

Mar 

HHC,  29th  Group 

2 

5' 

4 

3rd  Ord  En 

27 

41 

* 

79th  Maint  Bn 

25 

17 

* 
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Feb 

Mar 

Apr 

185th  Maint  Bn 

21 

2 r 

29 

266th  S&S  Bn 

57 

54 

42 

277th  S&S  Bn 

19 

25 

9 

610th  Maint  Bn 

8 

37 

19 

Saigon  LSA 

7 

15 

13 

Bearcat  LSA 

3' 

9 

17 

2nd1  Maint  Bn 

* 

* 

89 

91st  CS  Bn 

* 

* 

15 

29th  Gen  Spt  Gp  (total) 

154 

235“ 

234 

(*Not  a  part  of  29th  Group  during  the  reporting  period) 

a.  General  Courts-Martial: 

Charges  have  been  referred  to  General  Court- 

Martial  on  one  member  of  this  Conmand  during  the  reporting  period 

.  The  indi- 

vidual  has  been  charged  with  numerous  money  order  violations  and 

a  six  (6) 

month  absence  without  leave. 

The 

Court  will  be  convened  by  the  Comnanding  Gen- 

eral,  1st  Logistical  Command 

O 

b0  Special  Courts-Martial: 

Feb 

Mar 

Apr 

HHC,  29th  Group 

~0* 

0 

0 

3rd  Ord  Bn 

5 

3 

1* 

79th  Maint  Bn 

0 

1 

1* 

185th  Maint  Bn 

1 

0 

0 

266th  S&S  Bn 

3 

1 

1 

277th  S&S  Bn 

0 

0 

0 

610th  Maint  Bn 

1 

1 

7 

Saigon  LSA 

0 

1 

1 

Bearcat  LSA 

0 

0 

0 

2nd  Maint  Bn 

* 

•* 

0 

91st  CS  Bn 

* 

* 

1 

29th  Gen  Spt  Gp  (total) 

~F 

7 

10 

(*Not  a  part  of  29th  Group  during  the  reporting  period) 

c.  Summary  Courts-Martials 

Feb 

Mar 

Apr 

HHC,  29th  Group 

•  0 

0 

0 

3rd  Ord  Bn 

2 

1 

* 

79th  Maint  Bn 

0 

1 

* 

185th  Maint  Bn 

2 

0 

0 

266th  S&S  Bn 

1 

8 

2 

277th  S6S  Bn 

0 

1 

0 

610th  Maint  Bn 

3 

1 

0 

Saigon  LSA 

0 

0 

0 
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Feb 

Mar 

Apr 

Bearcat  LSA 

"IT 

0 

0 

2nd  Maint  Bn 

* 

* 

7 

91st  CS  Bn 

* 

* 

29th  Gen  Spt  Gp  (total) 

T 

IT 

(•Not  a  part  of  29th  Group  during  the  reporting  period) 

16.  (U)  Legal  assistance  provided  totaled  382  actions,  including  278  inter¬ 
views,  61  instruments  drafted,  and  other  miscellaneous  services. 

17.  (U)  During  this  reporting  period,  the  Judge  Advocate  Section  also  super¬ 
vised  claims  administration,  elimination  actions  under  AR  635-212  and  635-200, 
performed  monthly  visits  to  prisoners  in  the  USARV  Installation  Stockade,  audited 
unit  funds,  and  conducted  investigations  within  the  Group.  The  Judge  Advocate 
Section  supervises  all  Special  Courts-Martial  within  this  Command  and  reviews  all 
Sunmary  Courts-Martial  conducted  within  the  Group.  During  the  month  df  April, 
the  Judge  Advocate  Section  continued  to  provide  legal  assistance,  conduct,  sup¬ 
ervise  and  review  all  military  justice  actions  for  3rd  Ordnance  Bn  and  the  79th 
Maintenance  Bn  after  these  units  had  been  transfered  to  the  53rd  General  Sup¬ 
port  Group. 

18.  (U)  The  Chaplain  section  had  a  net  loss  of  one  Chaplain  in  the  recent  re¬ 
organization  of  29th  General  Support  Group,  effective  1  April  1969.  Plans  are 
now  being  prepared  to  request  authorization  of  a  Chaplain  space  for  the  610t'n 
Maintenance  Battalion  located  at  Phu  Loi.  Assignment  of  an  additional  Chaplain 
will  enhance  the  Chaplain  coverage  program  for  the  610th  personnel  and  for  the 
277th  S8cS  Battalion  located  at  Tay  MLnh.  The  277th  would  receive  area  coverage 
by  the  Chaplain. 

19c  (U)  Chapel  service  attendance  shows  an  upward  trend  for  the  entire  Group. 

Coumand  emphasis  is  credited  for  this  rise  in  attendance  by  Group  personnel. 

20.  (U)  Character  Guidance  attendance  shows  a  significant  rise  for  the  report¬ 
ing  period.  A  more  accurate  and  efficient  reporting  procedure  and  command  em¬ 
phasis  are  credited  for  the  significant  increase  in  attendance. 

21.  (u)  "Project  Street  Corner"  has  increased  weekly  devotional  opportunities 
for  all  Group  personnel.  Attendance  at  services  has  correspondingly  increased. 
This  project  involves  the  conducting  of  brief  religious  services  where  the  men 
work  and  relax.  The  unit  Chaplain  coordinates  with  conmanders,  section  chiefs, 
and  the  men  to  find  opportune  times  for  these  brief  services  of  5-15  minutes. 

The  idea  is  to  "take  the  word?' to' the  men  where  they  are. 

22.  (U)  ."Project  Chit  Chat"  has  given  a  helpful  label  to  an  already  dynamic 
program  fostered  by  the  chaplains  in  29th  Group.  The  project  involves  active 
visitation  by  unit  Chaplains  to  work  areas,  play  areas,  barracks,  mess  halls. 
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etc.  The  idea  is  for  the  Chaplain  to  make  as  many  contacts  with  the  men  as 
possible  to  let  them  know  he  is  interested  in  their  welfare. 

C.  INTELLIGENCE  AND  COWn’ERINlCTUGEMCE 

1.  (c)  During  the  reporting  period  the  eneny  initiated  his  long  expected  of¬ 

fensive.  He  struck  at  targets  throughout  the  III  CTZ,  beginning  at  230200H 
February  1969.  The  eneny  relied  primarily  on  rocket,  mortar,  and  sapper-type 
attacks.  With  friendly  forces  forewarned,  his  efforts  achieved  little  tactical 
success.  In  the  initial  phase,  the  eneny  concentrated  his  efforts  against  pos¬ 
itions  and  base  camps  of  the  25th  Infantry  Division  and  the  huge  LongBInh- 
3ien  Hoa  complex.  Defending  allied  forces  inflicted  heavy  casualties  upon  the 
eneny  ground  forces  committed.  For  the  firsrt  time  since  the  bombing  halt,  the 
eneny  indiscriminately  rocketed  residential  sections  of  the  capital,  this  being 
an  indication  of  his  willingness  to  accept  retaliation  and  establishing  justifi¬ 
cation  to  conudt  ground  forces  against  Saigon,  which  intelligence  points  out  to 
be  the  ultimate  objective  of  his  1969  ’Winter-Spring  campaign. 

According  to  captured  documents  and  prisoners  of  war.  Phase  II  was  to  consist 
of  attacks  by  fire,  construction  of  fortifications  along  lines  of  communications 
for  protection  against  artillery,  and  regrouping  and  resupplying  of  his  forces 
for  Phase  III.  Eneny  activity  in  the  time  frame  1  through  10  March  lent  cred¬ 
ence  to  information  supplied  by  the  above  intelligence  sources.  The  attacks 
caused  light  casualties  and  damages;  however,  on  6  March,  Saigon  was  again  at¬ 
tacked  by  rockets  causing  heavy  civilian  casualties. 

In  latter  March  and  early  April,  the  enemy  reached  several  high  points  of  his 
campaign  (Phase  in),  attacking  allied  positions  in  the  outer  periphery  of  III 
CTZ.  A  loss  of  offensive  momentum  resulted  from  allied  operations  disrupting 
his  logistics  system,  rendering  him  incapable  of  maintaining  a  high  level  of 
offensive  activity.  Friendly  operation  "Atlas  Wedge"  halted  his  attempt  to  re¬ 
locate  the  7th  NVA  Regiment  in  the  Michelin« — Saigon  Corridor  and  scattered  his 
forces  along  the  Saigon  River  Corridor.  His  offensive  posture  was  reduced  and 
he  had  to  rely  primarily  on  attacks  by  fire  to  maintain  his  presence. 

Presently,  intelligence  Indicates  his  forces  are  undergoing  a  period  of  resup¬ 
ply  and  replacement  in  their  deep  base  areas.  Concurrently,  his  high  head¬ 
quarters  staff  is  making  a  reassessment  of  their  situation.  He  has  left  one 
regimental  size  unit  from  each  division  in  forward  positions  to  maintain  his 
presence  on  the  battlefield.  It  is  expected  these  units  will  conduct  limited 
and  localized  attacks.  There  are  no  reasons  to  expect  a  renewal  of  a  coordi¬ 
nated  corp-wide  offensive.  According  to  captured  documents,  the  eneny  has 
initiated  an  Emulation  Campaign.  He  plans  to  emulate  the  deeds  of  Ho  Chi  Minh 
through  small  scale  action,  the  most  likely  being  attacks  by  fire.  Agent  re¬ 
ports  indicate  the  eneny  is  planning  a  Sumner- Autumn  Offensive  to  be  launched 
at  an  undetermined  date  in  Mhy. 
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In  the  IV  CTZ,  enemy  initiated  activity  decreased  from  a  moderate  to  low  level 
in  April.  His  primary  offensive  interest  was  confined  to  village  and  hamlet 
level  activities,  attacks  by  fire  and  limited  ground,  assaults  against  isolated 
positions.  His  capability  to  conduct  significant  ground  attacks  was  diminished 
by  loss  of  personnel  in  contacts  with  allied  forces.  The  discovery  of  several 
large  energy  caches  further  limited  his  tactical  capability.  The  present  low 
level  of  enemy  activity  may  indicate  a  stand  down  to  receive  supplies  and  re¬ 
placements.  His  plan  is  to  build  up  his  tactical  posture  to  initiate  another 
high  point  in  the  current  offensive. 

2.  (C)  Major  incidents  occuring  at  locations  of  interest  to  this  command  dur¬ 

ing  the  reporting  period  were; 

a.  (C)  YT0750S7  230200  to  230315  Feb  69  (Long  Binh  Fost)  The  3rd  Ord¬ 
nance  Battalion  received  a  mixture  of  rocket/mortar  rounds  of  unknown  caliber. 
Six:  rounds  impacted  in  vicinity  of  Battalion  S0C,  M-2  mortar  position  and 
Towers  5*  6  and  25 «  Res;  No  damage s/casualties. 

b.  (C)  TT165518  230215  Feb  69  (Tay  Ninh  West  Base  Camp)  The  548th  ISM 
Co  received  one  107mm  rocket  in  billeting  area.  Res;  3KHA,  31  WHA;  2-2^  ton 
trucks'  destroyed,  1-2*;  ton  truck  damaged,  BEQ,  Orderly  Room,  Mess  Hall  and  EM 
club  all  minor  damage. 

c.  (C)  YT068064  230222  Feb  69  (Long  Binh  Post)  The  185th  Maint  Bn  re¬ 
ported  that  four-  incoming  107mm  rockets  impacted  in  the  140th  Maint  Co  result¬ 
ing  in  negative  damages  or  casualties. 

d.  (c)  YT155080  230300  Feb  69  (Song  Be)  A  welding  van  belonging  to  the 
610th  Maint  Bn  contact  team  was  hit  by  shrapnel.  The  extent  of  damage  to  the 
welding  van  was  minor,,  No  casualties. 

e.  (c)  YT068069  230315  Feb  69.  The  185th  Maint  Bn  received  one  round 
in  the  378th  Maint  Co  area-.  Re3S  1US  WHA;  1-2^  ton  truck  damaged. 

f.  (C)  YT955485  230330  Feb  69  (Phuoc  Vinh)  The  229th  S&S  Co  received 
one  unidentified  round  in  POL  area.  Res;  20  drums  2110  PH  Lub  and  10  drums 
MOCrAS  destroyed;  no  casualties. 

C*  (C)  XT165508  230130  Feb  69  (Tay  Ninh  West  Base  Camp)  The  277th  S&S 
Bn  received  incoming  rounds  impacting  in  POL  area.  Res;  1  JP-4  tank  minor 
damage,  2000  gallons  JP-4  lost  and  6  fuel  drums  destroyed,  fTo  casualties, 

h.  (C)  YT820908  230600  Feb  69  (Quan  Loi)  The  81st  QM  Pit  from  the  610th 
Maint  Bn  received  19  rounds  in  billeting  area.  Res;  teletype  system  destroyed, 
three  tents  badly  damaged,  minor  damage  to  welding  shack  and  ij  ton  trailer. 

No  casualties. 
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i.  (c)  YT445012  231015  Feb  69  (Long  Giao)  One  mile  north  of  Black- 
horse,  a  2g  ton  truck  from  the  551st  Lt  Maint  Co  of  the  185th  Maint  Bn  hit  a 
mine.  Res:  1US  KHA,  6US  WKA;  1-2^  ton  truck  damaged. 

j.  (c)  YT159009  240930  Feb  69  (Bearcat)  Bearcat  LSA  received  two 
rounds  107ram  rocket  in  the  1011th  S&S  Co  area.  Res:  1US  KHA;  3US  WHA  and 
l-£  ton  truck,  2-M-16s,,  3-flak  jackets  and  a  protective  mask  destroyed. 

k.  (C)  TT075087  232050-232155  Feb  69  (Long  Binh  Post)  The  3rd  Ord  Bn 
received  4-6  rockets  and  10  to  13  mortars.  The  mortar  rounds  impacted  for¬ 
ward  of  bunkers  326-334  and  at  ECO  gate.  The  rockets  impacted  in  the  Long 
Binh  Ammo  Supply  Depot.  No  damages/casualties. 

l.  (C)  YT097057  240030  Feb  69  (Long  Binh  Post)  The  79th  Maint  Bn  re¬ 
ceived  three  mortar  rounds  vicinity  bunkers  404-406.  No  damage s/casualties. 

m.  (C)  XT165508  251905  Feb  69  (Tay  Ninh  West  Base  Cairp)  The  277th  S&S 
Bn  received  two  rounds  impacting  in  POL  storage  area.  No  damage s/casualties. 

n„  (C)  XT955485  252100  Feb  69  (Phuoc  Vinh)  The  229th  S&S  Co  received 
five  rounds  in  company  area.  No  damage s/casualties. 

o.  (C)  XT080107  272210-2250  Feb  69  (Long  Binh  Post)  The  3rd  Ord  Bri  re¬ 
ceived  25-30  rounds  mixed  rocket  and  mortar  in  the  ammunition  depot.  No  dam¬ 
ages/casualties. 

p.  (C)  XT820908  010630  Mar  60  (Quan  Loi)  The  Quan  Loi  Base  Camp  received 
30  rounds  of  mixed  mortar/rockets.  Nine  rounds  impacted  in. the  ASP  of  the  Quan 
Loi  FSA  destroying  small  amounts  of  ammunition  (one  unserviceable  ammo  pad  and 
one  fuse  and  illumination  pad)  and  a  five  ton  wrecker.  ■  No  casualties. 

q.  (C)  XT955485  04U10  Mar  69  (Phuoc  Vinh)  The  Phuoc  Vinh  Base  Camp  re¬ 
ceived  three  rocket  rounds.  One  round  impacted  in  the  Class  I  yard  of  the  229th 
S&S  Co.  Ten  pallets  of  nonperishables  were  destroyed.  No  casualties. 

r.  (C)  XT820908  050600  Mar  69  (Quan  Loi)  Quan  Loi  Base  Camp  was  hit  by 
two  107nm  rockets.  One  rocket  hit  on  the  road  near  pad  6,  the  eastern  portion 
of  Quan  Loi  FSA.  No  damage  s/casualties. 

3.  (C)  XT955485  060300  Mar  69  (Phuoc  Vinh)  The  Phuoc  Vinh  Base  Camp 

received  30  rounds  of  lC7mn  rockets.  The  229th  S&S  Co  did  not  receive  any 
rounds.  No  casualties/damages. 

t.  (C)  XT165508  120645  Mar  69  (Tay  Wnh  West  Base  Camp)  The  548th  ISM 
Co  received  three  107nm  rockets  in  billeting  area.  One  BRQ  took  a  direct  hit 
which  destroyed  the  building  and  wounded  four  US  personnel. 
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u.  (c)  YT082077  171938  Mar  69  (long  3inh  Post)  The  3rd  Ord  Bn  received 
seven  rounds  of  suspected  I22nm  rocket  fire  inside  the  ammunition  supply  depot. 
Two  rounds  were  positively  identified  as  122mm  rockets.  No  damages/ casualties. 

v.  (c)  XT816907  230345  Mar  69  (Quan  Loi)  The  Quan  loi  Base  Camp  re¬ 
ceived  26  rounds  of  107mm  rocket,  20  rounds  of  82mm  mortar,  and  nine  rounds  of 
75nm  HR  fire.  Three  ammo  pads  belonging  to  the  Quan  loi  F5A  were  hit 'resulting 
in  the  loss  of  175ran  and  eight  inch  primers,  charges,  and  projectiles.  No 
casualties.. 

w.  (c)  YTO5O8  240044  Mar  69  (long  Binh  Post)  The  3rd  Ord  Bn  received 
five  rounds  in  the  ammunition  depot  and  three  rounds  in  the  battalion  mainte¬ 
nance  area.  One  round  impacted  75  meters  SE  of  29th  Group  officer  quarters. 
Rest  12  US  WIA  (all  3rd  Ord),  two  buildings  and  three  pallets  of  2.75  rockets 
damaged. 


x.  (C)  YU155080  252155  Mar  69  (Song  Be)  The  Song  Be  Base  Camp  received 
20  rounds  of  82mm  mortar.  Elements  from  the  610th  Maint  Bn  reported  negative 
casualtie s/damage s . 

y.  (C)  XT165508  270500  Mar  69  (Tay  Ninh  West  Base  Camp)  The  277th  S&S 
Bn  received  three  107mm  rockets.  The  rounds  impacted  in  the  vicinity  of  the 
228th  S&S  Co,  548th  IEM  Co  and  Class  17  office.  Res:  1US  WHA  and  two  build¬ 
ings  damaged. 

z.  (c)  XT955485  271835  Mar  69  (Phuoc  Vinh)  The  Phuoc  Vinh  Base  Camp  re¬ 
ceived  four  rounds  of  mortar  or  rocket.  Res:  No  casualties/damage. 

aa.  (C)  XT165508  272153  Mar  69  (Tay  Ninh  West  Base  Camp)  The  277th  S&S 
Bn  received  two  rounds  of  mortar  or  rocket  in  the  576th  Ord  Co  area.  Res:  No 
casualtie s/daraage . 

bb.  (C)  YT090100  142132  Apr  69  (long  Binh  Tost)  The  3rd  Ord  B11  received 
four  107mm  rockets  impacting  in  the  northeast  corner  of  the  ASD.  Six  to  eight 
rounds  impacted  between  the  ASD  and  the  STRATCCM  Facility.  There  were  no  cas¬ 
ualties  or  damages  reported. 

cc.  (c)  YT075082  I72IIO  Apr  69  (long  Binh  Post)  The  3rd  Ord  Bn  received 
one  confirmed  107om  rocket  in  the  southern  portion  of  the  ASD.  There  1  were  no 
casualties  or  damage. 

dd.  (C)  IT820908  222200  Apr  69  (Quan  loi)  The  610th  Maint  Bn  ASP  at 
Quan  loi  received  four  rounds  of  unknown  size  mortar  hitting  three  pads.  Res: 
Four  105ian  illumination  rounds,  four  155™  illumination  rounds  and  24-155nm 
white  phosphorus  rounds  destroyed. 
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ee.  (C)  XT967232  241515  Apr  69  (Binh  Duong  Province)  A  2\  ton  truck 
from  the  229th  S&S  Co  in  convoy  enroute  to  Phuoc  Vinh  exploded.  Possible 
causes  were  an  enemy  road  mine  or  enemy  command  detonated  mine.  Res:  2US 
WIA;  one -2s  ton  truck  and  six  propane  gas  bottles  destroyed. 

ff.  (C)  XT150510  2*2257  Apr  69  (Tay  Hinh  West)  The  Tay  Ninh  West  Base 
Camp  received  seven  107 nm  rocket  rounds.  Two  of  these  rounds  impacted  in  the 
277th  S&S  Bn  ASP  at  AREA  #18.  Res:  No  casualties  and  negligible  damage  to 
equipment. 

3.  (U)  The  524th  MI  Detachment  conducted  a  Counterintelligence  Survey  In¬ 
spection  of  units  from  the  3rd  Ordnance  Battalion,  79th  Maintenance  Battalion, 
185th  Maintenance  Battalion,  610th  Maintenance  Battalion,  266th  Supply  and 
Services  Bav.talion,  277th  Supply  and  Services  Battalion,  Saigon  Logistics?  Sup¬ 
port  A^ea,  and  Bearcat  Logistical  Support  Area.  The  Counterintelligence  mea¬ 
sures  in  all  units  inspected  were  satisfactory.  The  Security,  Plans,  and  Opera- - 
tions  of  Group  headquarters  received  a  satisfactory  report  in  regards  to  intern¬ 
al  security  measures  and  handling  classified  documents  from  the  1st  Log  Command 
AGI  inspecti jn.  Two  new  units  joining  the  Group  in  April,  the  2nd  Maintenance 
Battalion  and  the  91st  Composite  Service  Battalion,  received  favorable  reports 
on  several  counterintelligence  survey  inspections. 

4.  (u)  During  the  quarter,  there  was  little  change  in  the  weather  pattern 
over  the  III  and  IV  CTZs.  The  weather  was  characterized  as  clear  and  less  humid 
but  hotter  than  the  wet  season.  With  the  dry  season  ending  in  April,  a  few 
isolated  showers  occurred  with  rain  fall  averaging  less  that  one-half  inch  per 
month.  The  temperature  ranged  from  a  high  of  104  degrees  to  a  low  of  75  de¬ 
grees  in  III  CTZ  and  a  high  of  99  degrees  and  a  low  of  74  degrees  in  IV  CTZ. 

The  weather  had  no  effect  upon  Group  operations* 

D-  kk 

1.  (U)  The  Saigon  Logistical  Support  Activity  completed  its  consolidation 
move  into  Camp  Davies  from  various  locations  in  Saigon  as  scheduled.  There  are 
still  some  engineer  requirements  which  need  to  be  finished  before  the  project 
is  completed.  The  new  location  provides  much  improved  operational  and  con- 
toneme  nt  areas  for  the  battalion. 

2.  (U)  Once  again  there  was  a  delay  in  getting  engineer  effort  to  upgrade 
the  pads,  berms,  roads,  and  drainage  structure  in  the  Long  Binh  Amunition  Sup¬ 
ply  Depot.  Approximately  one  third  of  the  ASD  has  been  cleared  of  ammunition 
in  preparation  for  the  construction.  A  civilian  contractor  has  been  awarded 
the  contract  and  started  actual  construction  on  28  April.  With  the  advent  of 
post  T-day  planning,  the  permanent  upgrade  of  a  portion  of  the  ASD  is  being 
considered.  In  this  light,  there  is  a  very  good  possibility  that  ortfy  one 
third  of  the  ASD  will  be  temporarily  upgraded  by  the  contract.  An  operational 
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support  requirement  has  been  approved  to  repair  that  portion  of  the  roads  and 
culverts  in  the  two  thirds  of  the  ASD  that  will  not  be  accomplished  by  the 
contract,  which  are  in  danger  of  being  washed  out  by  the  upcoming  rains, 

3,  (0)  Due  to  the  rapid  turnover  of  personnel  through  either  regular  rota¬ 

tion  or  change  in  assignment,  unit  property  accountability  has  proven  very 
difficult.  Property  book  officers  have  been  allowed  to  rotate  or  transfer 
without  a  per-joint  inventory.  This  procedure  has  caused  ah  excessive  a- 
mount  of  Reports  of  Surveys  for  equipment  lost  or  misplaced.  The  Group 
policy  now  is  that  no  property  took  officer  will  be  allowed  to  rotate  or 
transfer  unless  all  property  he  is  charged  with  has  been  accounted  for 
either  through  a  per-joint  inventory  or  a  Report  of  Survey,  which  suit  be  in 
the  hands  of  the  appointing  authority. 


31 

CONFIDENTIAL 


CONFIDENTIAL 


AVCA  SOS  SO  OP 

SUBJECT:  Operational  Report  lessens  learned  for  Quarterly  Period  Ending  30 
April  1969  (RCS  CSFOR-65)  (R-l)  (u) 

5.  LOGISTICS.  (U)  The  Group  continues  to  perform  its  mission  of  providing 
logistical  support  to  the  United  States  and  Free  World  Military  Assistance 
Forces  in  its  area  of  responsibility.  This  area  of  responsibility  now  encom- 
passes  the  direct  support  nission  of  both  the  III  and  IV  Corps  Tactical  Tones. 

1.  (C)  SUPPU 

a.  Class  I 

(l)  (c)  For  the  first  two  months  of  the  quarter,  29th  Group  operated 

eight  Class  I  supply  points  in  support  of  approximately  112,000  troops.  On  1 
April,  with  the  assignment  of  IV  CTZ  units  to  29th  Grovp,  this  was  increased 
to  10  Class  I  supply  points  and  approximately  149,000  troops.  In  addition,  the 
Group  operates  14  "country  stores"  in  the  IV  CTT  in  support  of  area  MACV  Advisor 
Ifeaas.  Facilities  located  in  III  CTZ  are  resupplied  from  the  US  Amy  Depot, 
long  Binh,  by  the  48th  Transportation  Group,  29th  Group  organic  vehicles  and 
cooaercial  contract  transportation.  This  is  coordinated  through  the  3rd  Trans¬ 
portation  Center  (MC),  Saigon  Support  Conmand.  In  the  I V  CTZ,  resupply  is  ef¬ 
fected  by  48th  Transportation  Group  vehicles,  ocean-going  vessels,  barges,  air 
shipment,  and  29th  Goup  organic  vehicles. 
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(2)  (U)  Class  I  procedures  in  the  Delta  area  of  operation*  differ  ex¬ 

tremely  from  those  employed  throughout  the  rest  of  29th  Group.  The  main  source 
of  resupply  for  the  MACV  Advisor  Tears  is  the  "country  store".  These  are  small 
Class  I  supply  points  which  provide  food  for  the  advisor  teams  in  areas  where 
the  food  available  on  the  economy  is  either  unsuitable  or  deficient  in  diet. 

The  Group  is  currently  establishing  procedures  to  increase  the  selection  of  items 
available  in  the  country  stores  by  obtaining  items  desired  through  corami sary 
sources.  Curretltly,  the  bulk  of  Class  I  resupply  to  Can  Tho,  which  in  turn  is¬ 
sues  to  the  coufitry  stores,  is  by  barge.  Arrangements  have  been  made  to  util¬ 
ise  air  shipments  from  the  Saigon  area  to  resupply  non-perishable  items  for  the 
country  stores. 


34 

CONFIDENTIAL 


CONFIDENTIAL 


AVCA  SGN  SG  OP 

SUBJECT:  Operational  Report  Laasons  Learned  for  Quarterly  Period  Ending  30 
April  1969  (RCS  CSFOR-65)  (H-l)  (U) 

(3)  (U)  Class  I  issues  for  the  quarter  totaled  9,932,664  rations, 

which  represents  an  increase  of  approximately  200,000  rations  over  the  pre¬ 
vious  quarter.  This  increase  was  largely  due  to  the  expansion  of  29th  Group 
support  into  the  IV  Corps  Tactical  Bone.  The  expansion  did  not  cause  signifi¬ 
cant  Class  I  operational  difficulties  but  some  Class  I  procedures  had  to  be 
intensified  to  insure  proper  stockage  of  needed  items.  The  programmed  de¬ 
crease  of  stocks  on  hand  at  the  Class  I  supply  points  has  magnified  the  need 
for  efficient  requirements  determination  and  prompt  and  dependable  transport¬ 
ation  of  Class  I  supplies  on  Requested  Delivery  Dates  (HDD).  Group  Class  I 
points  are  now  advising  this  headquarters  at  least  three  day3  prior  to 
scheduled  issue  of  ary  items  for  which  required  issue  quantities  are  not  a- 
vailable.  This  permits  29th  Group  headquarters  to  effect  emergency  procedures 
for  obtaining  priority  transportation  if  required. 
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b.  (U)  Class  II,  IV  and  VII 

(l)  For  the  first  two  months  of  the  reporting  period,  29th  Group 
operated  six  Clasa  II  and  VII  supply  points  and  two  Class  I V  supply  points. 
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(2)  (U)  The  addition  of  IV  Corps  support  units  increased  the  number 

of  Class  II  and  VII  supply  points  to  eight. 
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(3)  (U)  During  the  quarter,  the  29th  Group  Class  II,  IV  &  VII  supply 

points  received  103,135  requisitions  of  which  60,550  were  for  authorized  stock- 
age  list  items  (ASL;.  Demand  accomodation  was  59^»  Initial  fill  of  ASL  re¬ 
quisitions  from  stock  was  24,799  for  a  demand  satisfaction  of  1*1%.  During  the 
previous  quarter,  87,858  requisitions  were  received  of  which  48,927  were  on  the 
ASL.  This  represents  a  demand  accomodation  of  55%.  Of  these,  19,655  were  in¬ 
itially  filled  from  stock  for  a  demand  satisfaction  of  1*0%.  Demand  accomoda¬ 
tion,  thjerefore,  increased  h%  over  the  previous  quarter.  Demand  satisfaction 
increased^ 1%  over  the  previous  quarter.  As  a  follow-up  of  the  previous  quar¬ 
ter’s  wall-to-wall  inventory,  the  Group  has  continued  a  program  of  cyclic  in¬ 
ventories  designed  to  improve  stockage  accuracy.  These  inventories  reflect 
an  overall  location  accuracy  of  98%  and  an  inventory  accuracy  of  71%.  ’  These 
percentages  are  expected  to  continue  to  improve  because  of  a  vigorous  training 
program  to  improve  the  caliber  of  our  personnel.  The  basis  of  this  program  is 
our  internal  SOPs  that  were  published  by  Group  anddistributed  down  to  the  DSUs. 
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c.  Class  IX 

(!)  (c)  Eleven  Tech  Supplies  are  presently  being  operated  by  units 

of  the  29th  Group  to  pro-ride  repair  parts.  A  twelfth  is  due  to  begin  operation 
next  quarter  at  the  266th  SS.-S  Bn.  This  represents  an  increase  of  four  Tech  Sup¬ 
plies  over  last  quarter  with  the  addition  of  two  battalions  to  the  Go  up  and 
the  establishing  of  a  Tech  Supply  at  the  Saigon  ISA. 
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(2)  (u)  The  addition  of  support  responsibilities  in  IV  CTZ  brought 

three  new  Tech  Supplies  under  29th  Grom  control.  The  Tech  Supples  are  lo¬ 
cated  at  Can  Tho,  Dong  Tara  and  Vung  Tau. 
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(3)  (U)  A  substantial  increase  in  the  volume  of  requests  placed  upon 
the  USUs  in  February  after  the  termination  of  Project  Count  I,  combined  "kith  a 
decline  in  the  number  of  receipts  and  an  increase  in  fringe  requests  re deired, 
depressed  the  percentage  of  demand  satisfaction  for  that  month.  This  trend 
in  demand  satisfaction  continued  in  March  though  the  causal  factors  changed 
somewhat.  March  was  fe  complex  month.  A  reduction  in  A3L  corresponded  with 
a  further  depression  in  demand  accommodation.  Many  productive  man  hours  were 
channeled  into  the  preparation  and  retrograde  of  considerable  excess;  and  more 
productive  hours  were  lost  to  special  projects  such  as  Project  Clean,  Count 
n.  Pre-punch,  and  several  surveys  involving  manual  statistical  research. 
Another  significant  factor  was  the  project  of  establish!^  and  opening  the 
new  me c handled  DS3A  in  Saigon.  Many  production  hours  were  lost  at  the. " 59th 
Sig  Co  DSSA  due  to  the  use  of  men  and  ADP  time  at  the  59th  to  extract  from 
their  records  an  ASL  for  the  Saigon  activity  plus  the  cutting  of  the  stock 
record  ledgers,  customer  pro -punched  request  cards  and  initial  requisitions 
for  the  new  activity.  The  loss  of  a  great  deal  of  production  time  in  the 
Class  H  DSSAs  resulted  in  a  decreased  demand  satisfaction  for  the  month. 
Contributing  to  the  low  demand  satisfaction  was  the  newly  established  536th 
HEM  Co  DSSA  which  commenced  operation  with  a  90)t  aero  balance  position. 

In  April,  the  receipt  of  initial  3 dockage  in  the  536th  DSSA  and  the  conse¬ 
quent  decrease  in  aero  balance  rate  to  65Jf  resulted  in  a  dramatic  rise,  in  de¬ 
mand  satisfaction  in  the  new  activity  from  less  than  5%  to  more  than  25%» 

This  decrease  in  aero  balance  coupled  with  a  drastic  rise  in  the  numhe  r  of 
cycles  completed  in  all  DSSAs  was  responsible  for  the  improved  demand  satis¬ 
faction  for  the  whole  Group.  The  increase  in  the  number  of  requisitions  re¬ 
ceived  was  the  result  of  the  addition  of  three  technical  supply  activities. 
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c.  (C)  Class  III 

(1)  For  the  first  two  months  of  the  reporting  period,  the  Group  operated 
six  Class  III  supply  points  with  a  total  bulk  capacity  of  approximately  1,197,000 
gallons.  Most  supply  points  located  in  the  III  Corps  Tactical  Zone  were  resup¬ 
plied  primarily  by  the  6/*th  Quartermaster  Battalion,  using  line  haul  procedures. 
The  exceptions,  the  Bearcat  Logistical  Support  Area  and  the  Class  III  supply 
point  at  Phu  Loi,  are  resupplied  using  organic  transportation. 


no. '  r  1 A L 


All  Figures  represent  bulk  storage  capacity  in  thousands  of  gallons. 
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(2)  As  of  1  April,  with  the  addition  of  the  IV  CTZ,  the  Group  operated 
nine  Glass  III  supply  points  and  one  petroleum  depot  at  Vung  Tau  with  a  combined 
total  bulk  capacity  of  approximately  10,834,000  gallons.  Resupply  of  Class  III 
in  the  IV  Corps  area  is  accomplished  by  'T*  Tankers,  barges,  1 Y 1  boats  and  com¬ 
mercial  suppliers. 
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(3)  Iasues  of  Class  III  products  for  the  quarter  totaled  27>5H»000 
gallon*.  This  represents  an  increase  of  9,049,200  gallons  over  last  quarter's 
issues.  This  increase  was  caused  primarily  by  the  addition  of  the  IV  Corps  sup¬ 
ply  points.  Stockage  of  package  fueli  has  been  minimized  in  the  forward  support 
areas.  Stockage  of  package  JP-4  and  AVGAS  was  completely  eliminated  this  quarter 
in  the  III  Corps  Tactical  Zone.  Stockage  of  other  package  fuels  was  reviewed  ex¬ 
tensively  and  these  have  been  reduced  to  a  minimum  operating  level.  This  reduc¬ 
tion  was  possible  as  package  fuels  were,  for  the  most  part,  contingency  stocks. 
Increased  reliability  of  transportation  and  security  of  the  main  supply  routes 
were  the  main  factors  effecting  this  stockage  review.  The  total  reduction  amount¬ 
ed  to  approximately  55,000  gallons.  This  reduction  of  packaged  products  has  per¬ 
mitted  increased  efficiency  while  reducing  unneeded  stockage  in  forward  areas. 
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d.  (C)  Class  7 

(1)  During  tho  first  two  months  of  the  quarter,  the  Group  operated  four 
ammunition  supply  points.  In  April,  this  was  increased  by  five  ASPs  located  in 
the  IV  Corps  Tactical  Zona.  *«  of  1  May,  two  more  ASPs  will  be  taken  over  at  Cu 
Chi  and  Lai  lQie.  This- will  make  a  total  of  11  ASPs  in  the  29th  Group.  The  stock- 
age  objectives  for  these  ASPs  are  shown  on  the  two  Class  V  charts.  The  576th  Ord 
Co  plus  the  205th  lag  Pit  will  provide  personnel  and  equipment  to  man  ASPs  in  III 
Corps.  The  148th  Ord  Co  will  do  the  same  for  the  ASPs  in  IV  CTZ.  Both  parent 
organizations  are  also  charged  with  providing  technical  assistance  in  their  areas 
of  responsibility. 
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(2)  The  month  of  April  jaw  zno  reorganization  of  the  Group  with  the  ad¬ 
dition  of  the  IV  Corp  Tactical  Zone.  Added  to  Claes  V  management  and  operation 
were  ammunition  supply  points  at  Can  Tho,  Vinh  Long,  Soc  Trang,  Dong  Tam,  and  the 
148th  OS-d  Co  operating  the  Vung  Tau  ASP.  Th|  total  points  operated  by  the  29th 
Group  increased  to  nine  with  a  stockage  objective  of  14,363  short  tons.  The  29th 
Group  now  serves  in  two  different  environments;  the  northern  or  III  CTZ,  all  sup¬ 
plied  by  truck  convoy  and  sling  out  loads  as  compared  to  the  southern  or  IV  CTZ, 
wherein  the  delivery  is  mainly  by  water  and  airlift  as  roads  are  not  suited  for 
heavy  convoys  in  the  Delta.  To  offset  this  new  experience,  increased  emphasis 
has  been  placed  on  the  professional  management  of  the  ammunition  supply  points 
through  the  implementation  of  a  new  29th  Group  Class  V  Standing  Operating  Pro¬ 
cedure,  written  to  include  the  lowest  operational  level  and  in  sufficient  detail 
to  describe  e&sh  individual^  activity. 
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SUBJECT:  Operational  Report  lessen*  learned  for  Quarterly  J^rlod  Ending  30 
April  1969  (RCS  CSFCR-65)  (R-l)  (U) 

(3)  The  months  of  February,  March  and  April  >wre  exciting  Booths  for 
Class  V  within  the  29th  General  Support  Group:  ansunition  stockage  was  reduced 
overall,  the  TET  offensive  caused  an  upsurge  in  issues,  controlled  management 
induced  in  the  previous  quarter  had  taken  effect  by  the  retrograde  of  unser¬ 
viceable,  suspended  and  excess  serviceable  asnunition  out  of  country,  the  ao- 
quiaiticn  of  IV  Corpe  Tactical  Zone  in  the  Delia  which  caused  the  loss  of  the 
3rd  Ord  Bn  and  Long  Binh  Amminition  Supply  Depot  (LBASD),  but  the  acquiidtion 
of  five  aore  ammunition  supply  points  for  a  total  of  nine  to  be  operated  by 
the  Group* 

In  February, ’’XfiASD  lifted  over  111,246  short  tone  and  issued  43,245  short  tons 
versus  a  receipt  of  34,709  tons.  Heavy  deaands  created  by  the  TET  offensive 
caused  this  large  is sub.  Meanwhile,  the  tonnage  at  LBASD  was  reduced  from 
64,236  to  a  low  of  51,410  short  tons  mainly  through  retrograde  shipments, 
selective  call  forward  of  stockage  and  issues.  Shipments  to  forward  anmmni- 
tion  supply  points- at  Quan  Loi,  Phuoc  Vinh  and  Tay  RLnh  were  7,708  tons, 
versus  issues  of  8,975  short  tons* 

In  March,  the  trend  continued  in  the  same  fashion  with  another  record  lift  of 
103,555  short  tons  and  an  increased  issue  of  49,587  tons  versus  receipts  of 
34,943  short  tons.  The  retrograde  program  was  completed;  however,  the  tonnage 
at  IflASD  continued  downward  to  an  all-tims  low  of  36,081  short  tons  as  of -31 
March.  This  reduction  coincided  with  the  planned  close-out  of  Area  IV  in  the 
IfiASD  to  enable  engineer  effort  to  renovate  the  60  storage  pads  in  that  section 
of  the  depot.'  Shipments  to  the  ASPs  at  Quan  Loi,  Phuoc  Vinh  and  Thy  Ninh  a- 
mo unted  to  10,971  short  tons  versus  issues  to  tactical  troops  of  12,051  tons 
indicating  the  continual  trend  of  the  TET  offensive. 
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April  1969  (RCS  CSFOR-op)  (R-i)  (y) 

2.  (U)  SERVICES 

a.  Bakery  Production 

The  Long  Binn  Bakery  produced  a  total  of  1,489,900  pounds  of  bread  during  the  re¬ 
porting  period.  This  represents  a  17%  increase  in  production  over  the  previous 
quarter.  The  new  west  wing  of  the  bakery  was  opened  on  13  April.  With  this  ad¬ 
dition,  the  bakery  is  now  producing  approximately  32,000  pounds  of  bread  per  day 
and  supporting  the  entire  III  CTZ  with  the  exception  of  the  Saigon  Local  •area. 

At  the  present  time,  bread  for  IV  CTZ  is  produced  entirely  through  commercial 
contract.  These  conmercial  contracts  provide  approximate! '7  5>000  pounds  of  bread 
daily  at  Vung  Tau  and  7,000  pounds  daily  at  Can  Tho. 
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b.  Laundry  Production 

During  the  cuarter,  the  Group  operational  laundry  sites  were  increased  frco  10 
to  12  because  of  the  addition  of  the  IV  CTZ.  A  total  of  2,890,151  pounds  of 
organizational  and  individual  laundry  was  processed  during  the  reporting  period, 
of  which  182,180  pounds  was  produced  by  laundry  sites  in  the  IV  CTZ.  -otal  pro¬ 
duction  represents  a  3#  increase  over  the  previous  quarter.  This  quarter «s  in¬ 
crease  is  due  primarily  to  the  addition  of  the  IV  CTZ  sites  and  overall  increased 

troop  activity. 
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SUBJECT:  Operational  Keport  Lessons  Learned  for  Quarterly  Period  Ending  30 
April  1969  (RCS  CSFOfc-65)  (H-l)  (U) 

c.  Graves  Registration 

With  the  assigmer.t  of  units  operating  in  IV  CTZ  to  the  Group  on  1  April,  the 
maker  of  graves  registration  collection  points  increased  from  six  to  eight.  A 
total  of  878  reaains  were  processed  during  the  quarter.  Of  these,  24  remains  were 
processed  by  collection  points  located  in  the  IV  CTZ.  Total  remains  processed 
represents  an  ll£  increase  over  the  previous  quarter.  This  increase  was  as  a 
result  of  the  Group  gaining  two  additional  graves  registration  collecting  points 
in  the  IV  CTZ  and  overall  increased  troop  activity. 
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SUBJECT:  Operational  Report  Lessons  Learned  for  Quarterly  Period  Ending  30 
April  1969  (RCS  CSPOR-65)  (R-l)  (U) 

3.  (U)  FIELD  MAINTENANCE  PRODUCTION 

a.  Automotive 

Ikiring  the  past  quarter,  29th  Group  gained  three  maintenance  units,  the  238th 
Maint  Co,  2nd  Maint  Bn,  and  the  51et  Maint  Co.  This  transfer  took  place  in  early 
April  and  consequently  the  number  of  job  orders  received  and  completed  during  that 
month  was  higher  than  that  of  the  proceeding  months  of  February  and  March.  An¬ 
other  factor  in  this  increase  was  the  48th  Trans  Group's  addition  of  a  truck  com¬ 
pany.  New  five  ton  diesel  trucks  were  added  to  the  48th  Trans  Group  this  quarter. 
During  the  period,  these  new  vehicles  were  placed  on  job  order  for  "defacting"  and 
the  old  ones  were  on  job  order  for  461-5  action. 

Overall  receipts  and  completions  for  this  quarter  were  lower  than  those  for  last 
quarter.  Although  completions  for  the  past  quarter  were  greater  than  the  receipts, 
the  number  ..of  vhhicled  bhcklogged  at  the  end  of  the  period  increased  due  to  the 
addition  of  the  three  maintenance  units  to  the  Group. 
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SUBJECT:  Operational  Report  Lessons  Learned  for  Quarterly  Period  Ending  JQ 
April  1969  (RCS  CSFCR-65)  (R-l)  (U) 

b.  Artillery 

Artillery  maintenance  support  improved  during  February  through  April.  Recoil 
mechanisms  and  obturator  spindles  for  K11AA1,  155mm  towed  howitzers  are  ho  long¬ 
er  a  problem  area.  During  the  TET  offensive  of  March  and  April,  the  BAR  programs 
were  suspended.  The  receipts  and  completions  increased  in  April  when  the  BAR  pro¬ 
grams  and  other  maintenance  was  once  again  performed  on  a  scheduled  basis. 
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SUBJECT:  Operational  leport  Lessons  Learned  for  Quarterly  Period  Ending  30 
April  1969  (MS  CSFCIU65)  (R-l)  (U) 

c.  Fire  Control 

No  problems  have  been  encountered  in  support  of  the  fire  control  system.  Ap¬ 
proximately  four  months  ago  a  program  was  started  of  inspecting  all  fire  control 
instruments  once  a  month.  This  has  significantly  decreased  the  backlog.  Addi¬ 
tionally,  the  backlog  dropped  significantly  in  April  with  the  loss  of  the  632nd 
HD(  Co  of  the  79th  Maint  Bn.  The  backlog  now  represents  a  true  Direct  Support 
backlog. 
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SUBJECT:  Operational  Report  Lessons  Learned  for  Qiarterly  Period  Ending  30 
April  1969  (RCS  CSFCR-65)  (R-l)  (U) 

d.  Signal 

In  the  communications  and  electronics  (C&E)  equipment  commodity  area,  receipts 
and  production  dropped  sharply  during  February  and  early  March.  Receipts  dropped 
due  to  increased  activity  of  supported  units  which  reduced  ability  to  evacuate 
equipment  and  caused  them  to  retain  marginal  equipment  in  operation  during  the 
critical  period  of  the  TET  offensive.  During  this  same  period,  a  major  portion 
of  the  repair  work  force  man  hours  was  consumed  in  security  and  defensive  opera¬ 
tions  reducing  productive  capability.  Receipts  and  production  resumed  a  normal 
pace  during  April,  bringing  the  three  month  averaged  near  to  the  averages  of  the 
past  year.  Production  exceeded  input  very  slightly  during  February  and  April  but 
is  still  precluded  from  reducing  overall  backlogs  due  to  lack  of  supply  response 
in  repair  parts.  An  overall  increase  above  previous  averages  for  the  month  of 
April  is  primarily  due  to  a  reorganisation  which  added  three  CltE  shops  to  the 
Group. 


74 


AVCA  SON  SO  OP 

SUBJECT:  Operational  Report  lesson*  learned  for  *u«rterlr  -  .  . 

30  April  1969  (RCS  CSF0R-6O  1  ^riod  Frriin* 


PERCENT 


(• 


75 


0*01 


A7CA  SGS  SG  GP 
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April  1S69  (ECS  CSFCR-65)  (S-l)  (U) 

e.  Heavy  Engineer  Equipment 

IXiring  the  last  quarter,  heavy  engineer  receipts,  ccepletions,  and  backlog  have 
all  shown  an  overall  decrease  in  activity.  This  is  a  direct  result  of  the  forai- 
ing  of  the  62nd  land  Clearing  Battalion  with  organic  third  echelon  support,  there¬ 
by  relieving  the  6l0th  Haint“Bn  of  this  dssion.  Repair  parts  for  low  density 
iteas  recain  critical,  causing  the  washout  rate  to  be  extrecely  high  for  closed- 
loop  iteas. 


AVCA  SGN  SG  OP 

SUBJECT:  Operational  Report  Lessons  Learned  for  Quarterly  Period  Ending  30 
April  1969  (RCS  CSFGR-65)  (R-l)  (U) 

f.  Quartermaster  Heavy 

During  the  first  half  of  the  quarter,  many  forklifts  were  retrograded  under  the 
closed-loop  program,  i.e.,  waiting  parts  over  30  days.  Because  the  washout  rate 
was  high  and  replacement  rate  even  higher,  the  receipts  and  backlog  decreased. 

By  the  end  of  the  quarter,  however,  RT  forklifts  had  become  very  critical  and  com¬ 
mercial  forklifts  were  being  used  as  substitutes.  This  caused  an  increase  in  the 
commercial  backlog.  No  relief  is  in  sight  for  RT  forklifts,  as  engines  remain 
the  critical  item. 


AVCA  SGN  SG  OP 

SUBJECT:  Operational  Report  Lessons  Learned  for  Quarterly  Period  Ending  30 
April  1969  (RCS  CSFCR-65)  (R^l)  (U) 

g.  Power  Generation 

The  backlog  at  this  time  can  be  attributed  to  the  lack  of  repair  parts.  The 
overall  decrease  in  backlog  can  be  attributed  to  the  receipt  of  replacement  Mil 
Std  engines  and  the  strict  adherance  to  the  closed-loop  criteria.  The  continu¬ 
ing  operator  and  organizational  mechanic  schools  has  contributed  significantly 
to  this  decrease. 
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SUBJECT:  Operational  Report  Lee cons  Learned  for  Quarterly  Period  Bflding  30 
April  1969  (RCS  CSFCR-65)  (R-1))(U) 

h.  Deadline  and  Equipment  Status 

Selected  equipment  status  of  major  units  directly  supported  by  the  29th  Group  is 
identified  below.  Reflected  are  the  quantity  of  equipment  authorised,  on  hand, 
deadlines  at  organisational  and  field  maintenance  and  %  of  equipment  available 
(availability  is  expressed  as  a  percentage  of  equipment  on  hand).  Data  wee  ob¬ 
tained  from  reports  provided  by  major  units  and  is  current  as  of  20  April  1969. 
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UNIT 

AUTH 

Ml' 

'  ORG  D/L 

FM  D/L 

AVA?L. (ff) 

11  ACR 

347 

332 

12 

13 

92 

23rd  Arty  Gp 

636 

598 

26 

40 

89 

54th  Arty  Gp 

481 

474 

13 

22 

93 

79th  Eng  Gp 

629 

530 

22 

37 

89 

159th  Eng  Gp 

1020 

1024 

1 

31 

97 

29th  GS  Gp 

1438 

1188 

46 

127 

85 

89th  MP  Bde 

482 

487 

20 

30 

90 

4th  TC 

216 

242 

5 

20 

90 

48th  Trans  Gp 

1038 

926 

o-a 

142 

62 

USADLB 

202 

229 

12 

16 

88 

64th  QM  Bn 

329 

263 

12 

31 

84 
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11  AGt 

353 

358 

9  8 

95 

23rd  Arty  Gp 

46 

39 

0  10 

75 

54th  Arty  Gp 

40 

39 

0  3 

92 

79th  Eng  Gp 

12 

12 

2  2 

67 

FORKLIFTS 

4th  TC 

343 

219 

43  19 

71 

USADLB 

328 

229 

7  35 

81 

29th  GS  Gp 

123 

118 

5  18 

81 

ENGINEER  CONSTRUCTION 

79th  Eng  Gp 

1159 

1191 

91  27 

95 

159th  Eng  Gp 

1221 

447 

103  11 

94 

CCMHEL 

11  ACR 

788 

751 

0  24 

96 

23rd  Arty  Gp 

242 

238 

0  7 

97 

54th  Arty  Gp 

994 

986 

0  17 

98 
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UKT 

89th  I?  Bde 

AUTH 

641 

0/H 

687 

AHTIUffiT 

«G  D/L 

4 

n  ^/L 

AMLJil 

90 

11th  ACE 

18 

18 

0 

1 

94 

23rd  Arty  Gp 

102 

102 

0 

1 

99 

54th  Arty  Gp 

66 

66 

0 

3 
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April  1969  (RCS  CSFCR-65)  (R-i)  (u) 

SECT iow  n 

IZS30W3  ISARWKPt  COMMA NUSR’S  OBSERVATIONS,  EVALUATION  AMD  HECOOWTUATIOWS 

A.  PERSONNEL  -  None 

B.  OPERATIONS 

1. '  (C)  ITEM:  Recoil  Failure  for  «551  AH/AAV  SheriLdan 

a*  OBSERVATION:  Since  the  introduction  of  the  Shsridan  tank  in  AW, 
there  hare  been  numerous  recoil  5  ye  tea  malfunctions.  Tha  two  primary  jwrasea 
of  this  were  leaking  recoil  seals  and  recoil  ralva  aaaeably  failure.  The  ini¬ 
tial  recoil  system  failures  hate  been  significantly  reduced  during  the  past  45 
days.  Replacement  of  parte  and  more  extensive  esardsiag  of  recoils  prior  to 
firing  has  improved  reliability.  Poor  quality  asstwanoe  and  inadequate  in¬ 
storage  maintenance  significantly  contributed  to  the  unsatisfactory  situation 
that  occurred.  The  recoil  seals  had  dried  out  in  storage  and  the  initial  re¬ 
coil  system  exercising  during  equipment  deproconiisg  was  not  sufficient  te 
expand  and  seat  them  properly. 

b.  EVALUATION;  Impact  on  using  e Defeat  unit  was  great.  Several  of  these 
failures  occurred” during  actual  contact  with  the  eneigy. 

c.  RECOmBKDATIOH:  It  is  anticipated  that  steps  are  being  taken  to 
determine  the  exact  cause  of  recoil  failures  so  as  to  remedy  the  situation. 

As  an  interim  measure,  the  Armament  Section  of  the  140th  H8KCQ  increased  the 
exercising  of  the  recoil  assembly  from  10  times  to  35  and  40  tinvae.  Addition¬ 
ally,  actions  have  been  taken  to  provide  sufficient  seals  and  valves  in¬ 
country.  This  will  insure  greater  equipment  availability.  A  float  rucoil  at 
each  DSU  in  support  of  Sheridan  vehicles  ■would  greatly  decrease  maintenance 
time  required  to  replace  bad  seals. 

2.  (U)  ITEM:  Maintenance  Support  for  Newly  Introduced  OCHHEL  Equipment. 

a.  OBSERVATION:  Many  items  of  equipment  are  introduced  into  the 
theater  with  inadequate  maintenance  support  prior  to  provisioning.  The 
inadequacy  applies  to  personnel  training,  maintenance  facilities  and  test 
equipment.  Saw  equipment  is  often  introduced  before  either  trained  main¬ 
tenance  personnel  or  completion  of  in-country  training  programs,  including 
both  formal  schooling  or  on-the-job  training.  Usually  either  form  of  in- 
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gical  equipment  are  not  authorized  in  any  of  the  29  series  (COSTAR)  TC&Es. 

All  of  the  sets  in  country  ■were  firmly  committed  to  mission  operations.  At¬ 
tempts  have  been  made  to  cross-train  radar  personnel  pending  MTOR  action  with 
little  success  due  to  non-availability  of  the  equipment  to  the  maintenance 
activities.  The  primary  means  of  maintenance  and  repair  support  has  and  con¬ 
tinues  to  be  provided  by  the  on-site  organizational  maintenance  personnel. 
Required  test  equipment  peculiar  to  this  end  item  was  not  programmed  for 
DS/GS  maintenance  support.  MTOE  actions  have  been  initiated  but  response  in 
providing  authorization  for  requisitioning  has  not  been  forth  coming.  The 
most  effective  and  responsive  method  of  direct  support  repair  for  this  type 
equipment  is  on-site  replacement  of  component®  arcl/or  subassemblies.  To 
provide  such  response,  it  is  necessary  that  a  complete  end  item  (so-called 
mock-up)  be  available  at  the  forward  support  point.  In  this  method  of  opera¬ 
tion,  a  serviceable  subassembly  from  the  mock-up  is  used  to  replace  the  de¬ 
fective  component  on  site.  The  defective  component  is  then  returned  to  the 
shop,  repaired  and  operationally  tested  in  the  joock-up  set.  The  usual  method 
of  obtaining  a  set  for  use  as  a  mock-up  has  been  to  allocate  a  set  as  mainte¬ 
nance  float  when  asset  availability  and  operational  requirements  allow.  A 
second  example  is  that  of  the  radio  set  AN/GRC-106  which  was  new  to  tthe  Army 
inventory  when  introduced  to  the  theater.  In  this  case,  a  limited  number  of 
test  sets  were  provided  after  the  initial  committment  of  the  equipment , 
Personnel  QfPS  31E20)  were  authorized  and  on  hand  but' required  in-country 
training.  Within  the  III  and  IV  Corps  Tactical  Zones,  the  test  facilities 
ware  distributed  to  provide  direct  support  capability  in  three  geographical 
areas  with  back-up  and  general  support  at  one  location.  This  distribution  net* 
ce s sit a ted  establishment  of  special  support,  evacuation  and  transportation 
systems  to  cover  the  present  11  direct  support  activities  providing  area  sup¬ 
port.  In  some  instances,  this  area  support  (ll  areas)  is  already  spread  very 
thinly.  Personnel  training  provided  by  the  in-country  Signal  School  has  been 
excellent.  However,  it  has  been  after  the  fact  and  maintenance  problem  due 
to  lack  of  technical  knowledge  have  been  experienced  during  the  process  of 
establishing  a  technically  qualified  personnel  base. 

c.  EVALUATIONS  Inadequacy  of  maintenance  support  prior  to  provisioning 
results  in  excessive  deadline  rates,  down  time  and  reduced  combat  efficiency 
of  tactical  units.  The  lack  of  support  capability  at  forward  elements  places 
additional  burdens  on  transport  capabilities » 

d,  RECOMMENDATION;  When  an  item  of  equipaent  is  new  to  a  theater  of 
command,  regardless  of  whether  it  is  new  to  the  Army  inventory  or  not,  the 
following  is  imperatives 

(1)  Personnel  with  adequate  training  for  each  item  of  equipment 
must  be  provided  or  trained  prior  to  introduction  pt  new  items  to  a  theater 
or  command  p 

(2)  Initial  programmed  inputs  must  include  allocations  for  maintenance 
floats  to  be  used  as  maintenance  training  aids  in  sufficient  quantities  to  pro¬ 
vide  trained  personnel  at  all  logistical  forward  support  areas  within  a  reason¬ 
able  time  frame. 
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(3)  Test  facilities  and  peculiar  test  equipment  must  be  provided  in 

a  timely  manner  for  all  forward  support  activities  as  well  as  at  back-up  units. 

(4)  End  items  must  be  specifically  allocated  far  use  as  aock-ups  at 
all  logistical  support  points  in  consonance  with  qualified  personnel. 

(5)  Equipment  authorization  procedures  and  policies  must  be  revised 
to  provide  response  to  mission  changes  in  terms  of  weeks  rather  than  months 
or  years  as  is  the  present  case. 

3.  (U)  ITEM:  Push  Packages  for  M551  Sheridan 

a.  OBSERVATION  The  employment  of  new  equipment  requires  the  preposi¬ 
tioning  of  repair  parts  at  organizational,  direct  support  and  general  support 
levels.  In  the  employment  of  the  M551  Sheridan  vehicle,  "posh  packages"  of 
parts  were  often  incomplete  and  inadequate. 

b.  EVALUATION  Push  packages  for  the  M551  Sheridsn  arrived  in-country  but 
not  in  the  state  and  completeness  initially  reported.  Push  packages  were  to  be 
separated  into  O-g^  DS  and  GS  push  packages  and  were  to  be  in  separate  CONE! 
containers.  Push  packages  came  in  separate  individual  crates  and  in  many  in¬ 
stances  without  individual  packing  lists  to  aid  in  idontifying  maintenance 
level.  Farts  and  manuals  which  were  supposed  to  be  included  were  missing. 

c.  RECOMMENDATION :  The  employment  of  new  eqJLp* -at  must  be  accompanied  by 
adequate  repair  parts,  manuals  and  special  tools  required.  Separate  push 
packages  must  be  provided  for  the  organization,  for  the  direct  support  unit 

and  for  the  general  support  unit.  Each  package  should  contain  the  repair  parts, 
manuals  and  special  tools  needed  for  that  level  of  maintenance.  Packing  lists 
inside  and  outside  the  package  must  be  provided.  Finally,  special  markings 
should  be  prominently  displayed  to  insure  delivery  to  the  appropriate  unit  at 
the  same  time  deployment  of  the  end  item  of  equipment  is  effscted. 

4.  (U)  ITEM:  NCR  500  Mechanized  Stock  Control 

a.  OBSERVATION:  To  provide  NCR  500  mechanized  stock  control  DSU/GSU  with 
a  program  designed  to  check  the  balance  of  the  equation  dues-in  plus  on-hand 
equals  R/0  plus  du»s-6ut  on  each  ledger  and  take  action  to  correct  out  of 
balance  ledgers. 

b,  EVALUATION  The  correct  stockage  positi9n  is  attained  when  the  dues-in 
plus  the  on-hand  equals  the  R/0  plus  the  dues-out.  When  this  equation  does  not 
balance  the  stockage  position  is  either  short  or  excess  for  the  subject  Une 
item,  and  corrective  action  must  be  taken  to  return  it  to  a  balanced  position. 
This  corrective  action  is  accomplished  by  the  initiation  of  replenishment 


86 


AVCA  SGN  SG  OF 

SUBJECT:  Operational  Report  Lessons  Learned  for  Quarterly  Period  Ending  30 
April  1 969  (RCS  CSFOR-65)  (R-0  (U) 

requisitions  in  a  shortage  position,  by  the  cancellation  of  replenishment  duee- 
in  in  an  overage  position,  and  in  extreme  cases  of  overage  the  declaration  and 
retrograde  of  excess  stock  on  hand. 

Presently,  thi.i  stock  position  must  be  manually  checked  and  corrections  made 
in  the  case  of  an  overage  position  with  NCR  500  mechanized  stock  control 
units.  It  has  bean  amply  demonstrated  that  the  mechanized  DSU/GSU  tends  to 
move  toward  an  axcesa  position.  Thus  many  man-hours  are  consumed  in  the 
identification  and  correction  of  excess  stockage  positions.  Aside  from 
consuming  productive  man-hours  this  manual  review  can  only  be  conducted  for 
each  lino  item  every  60  to  90  days  end  is  susceptive  to  irmccuracies.  A 
machine  sum  check  of  this  equation  and  machine  self -initiation  of  correc¬ 
tive  action  would  greatly  improve  the  efficiency  of  the  NCR  500  mechanized 
DSU/GSUs. 

c.  RECOMMENDATION:  That  a  machine  sum  check  of  the  equation  dues-in 
plus  on-hand  equals  R/0  plus  dues -cut  and  that  a  machine  self-initiated 
corrective  action  capability  be  designed  into  Programs  011  and  015.  This 
program  change  would  cause  the  NCR  500  * o  run  a  sum  check  on  the  stockage 
position  equation  each  time  a  ledger  was  run  on  011  or  015  and  to  cancel 
excess  dues-in  by  generating  an  AC1  card  (in  the  same  manner  it  generates 
replenishment  requisitions  now  with  these  programs)  and  declare  amounts  on 
hand  above  the  retention  level. 

If  lack  of  sufficient  memory  remaining  in  the  NCR  500  processor  with  programs 
011  and  015  prevent  the  above  program  design  change  .two  alternative  methods 
should  be  considered.  One  alternative  method  with  limited  remaining  memory 
is  to  have  the  machine  sum  check  and  a  machine  halt  condition  in  the  event  of 
an  imbalance.  Finally,  if  there  is  no  memory  utilization  remaining  with 
programs  011  and  015,  a  new  and  separate  program  could  be  written  to  accom¬ 
plish  both  the  machine  sum  check  and  corrective  action. 

5.  (U)  ITEM:  NCR  500  ASL  Program  Reorder  Point 

a.  OBSERVATION:  Presently,  all  NCR  500  ASL  programs  compute  the  reorder 
point  by  the  sum  of  the  serviceable-cn-hand  balance  and  the  unserviceable-on- 
hand  balance, 

b,  ^mWFICK:  This  presents  a  stockage  position  problem  for  non-m  and 
non-Clossd  loop  items.  The  stockage  position  of  ordinary  ASL  lines  should  be 
computed  on  the  basis  of  RFI  itsms  and  not  unserviceable  items.  Utilization 
of  ASL  ledgers  fa'  maintaining  unserviceable  asset  balances  with  current  pro¬ 
grams  could  result  in  unfavorable  stockag9  positions  where  large  quantities  of 
Blow-mcnlng  unserviceable  assets  or  high  rates  si*  unserviceable  receipts  are 
acquired. 
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c.  SSCCHKBiDATIOli: 

( 1 )  That  liCR  500  ASL  progress  be  redesigned  so  that  they  will  not 
use  the  sim  of  serviceable  and  unserviceable  assets  on  hand  in  computing  re¬ 
order  points* 

(2)  That  until  such  time  an  the  program  is  redesigned,  a  manual 
basis  be  used  for  unserviceable  accountability. 

C.  TRAIKDK 

1.  (U)  rr»:  SOPs  for  DSUs 

a*  03SZKVATI0K:  Junior  officers  reporting  for  assignment  to  direct 
support  units  have  a  general  knowledge  of  combat  service  support  units  end 
missions,  but  lack  detailed  knowledge  of  specific  operational  procedures 
required  to  properly  administer  assigned  duties  such  as  Class  I  supply 
point  officer,  laundry  platoon  leader,  rainte nance  shop  officer  and  mainte¬ 
nance  platoon  leader.  Gaining  headquarters  do  not  have  the  time,  facilities 
or  personnel  to  provide  the  required  training  for  these  officers  prior  to 
assignment  to  subordinate  units.  EurtheracTe,  section  or  platoon  HCOICs 
are  often  inexperienced  and  thus  cannot  provide  the  degree  of  assistance 
formerly  expected  from  an  NCO  during  the  junior  officer’s  initial  few 
months  following  assignment. 

b.  S7ALUATICE: 

(1)  This  situation  results  in  a  B do-it-yourself0  CUT  program  for 
junior  officers  with  widely  varying  results  which  are  directly  dependent 
upon  the  initiative  of  the  individual  officer  and  the  availability  of  ex¬ 
perienced  personnel  to  assist  him.  Lack  of  knowledge  of  accepted  procedures 
usually  results  in  inefficient  use  of  both  personnel  and  materiel  assets. 

The  dynamic  nature  of  the  support  requirements  in  a  combat  sons  and  the  fre¬ 
quent  personnel  changes  require  that  tbeae  young  officers  pass  rapidly 
through  the  adjustment  phase  if  they  are  to  become  effective  leader  a. 

(2)  It  is  recognized  that  the  CCKUS  training  base  cannot  provide 
junior  officer  specialists  in  every  phase  of  ecabat  service  support  activi¬ 
ties.  Thus,  the  solution  to  this  problem  must  be  found  within  fJSJXT  ana 
the  various  major  subordinate  commands.  This  headquarters  has  assisted  its 
Junior  officers  by  preparing  detailed  standing  operating  procedures  for  each 
cf  our  various  support  functions.  These  SOPs  not  only  provide  the  junior 
officer  with  the  "hoar"  of  his  new  assignment,  but  assure  standard  operations 
throughout  the  29th  General  Support  Ch'oup.  It  is  believed  that  this  project 
will  not  only  assist  the  junior  officer  in  stepping  into  a  new  position 
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quickly,  but  will  also  provide  the  source  material  for  subsequent  training  of 
subordinates  and  the  source  document  from  which  to  inspect  the  overall  quality 
of  support  provided  to  our  supported  units,, 

c «  RSCOMMEM DATI ON 9  it  is  recommended  that  the  preparation  and  utilisation 
of  such  detailed  standing  operating  procedures  be  considered  for  general  appli¬ 
cation  throughout  USARV  as  a  positive  step  at  direct  support  unit  level  toward 
overcoming  the  lack  of  experience  of  junior  officers  in  specific  functions. 

D.  LOGISTICS 

1.  (U)  ITFXs  Increased  Equipment  for  Bath  Sections. 

a.  OBSjSVATICHs  Bath  sections  organic  to  the  supply  and  service  company 
are  often  deployed  separately  from  the  laundry  and  bath  platoon.  Wien  this 
happens,  they  are  usually  deployed  to  support  a  small  isolated  force  such  as 

a  fire  support  base.  Organic  water  storage  tanks  of  the  laundry  end  bath  pla¬ 
toon  are  kept  with  the  laundry  as  they  are  essential  to  its  function  leaving 
the  detailed  bath  section  without  a  water  storage  capability.  Furthermore, 
water  sources  at  the  operational,  site  are  usually  inadequate  for  the  operation 
of  the  showers. 

b.  IV ALU  ATI  dig  This  situation  necessitates  the  supply  of  a  temporary 
water  storage  capability.  This  is  usually  done  by  furnishing  a  3000  gallon 
collapsible  water  tank  to  the  bath  section. 

c.  BBCCHHEHDaTIOHs  That  organic  bath  sections  be  authorized  a  3000  gallon 
collapsible  water  tank  to  support  each  shower  point.  This  authorization  should 
be  an  as  required  augmentation  since  bath  sections  operating  at  a  combination 
laundry  and  bath  site  would  not  require  a  separate  water  storage  capability. 

2.  (U)  ITBfg  Mack  ENDT  Model  Diesel  Engine 

a.  OBSStVATIOHa  A  requirement  exists  to  retorque  two  cylinder  heads  of 
the  Mack  BHDT  model  diesel  engine  after  the  first  3000  miles  of  operation. 

b.  EVALUATIONS  Recently  the  density  of  the  Mack  KNOT  673  model  diesel 
engine  deployed  in  5»ton  tractors  was  significantly  increased  in  III  CTZ, 
Vietnam o  Deployment  wae  accomplished  without  the  lead  time  to  obtain  re¬ 
quired  repair  parts  in  suitable  quantities.  Additionally,  a  requirement 
axiste  to  retorqus  the  cylinder  head  after  3000  miles  of  initial  operation. 

In  order  to  perform  this  requirement s  the  valve  cover  must  be  removed  and 
normally  the  valve  cover  gasket  is  destroyed  during  this  operation.  lo  re¬ 
placement  valve  cover  gaskets  are  on  hand  in  theater  in  expectation  of  this 
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require  roe  nt. 

c.  RSCCMMXNDATION;  When  increases  in  equipment  deployed  in  a  tactical 
son*  is  effected,  sufficient  lead  tine  nuet  be  allowed  to  obtain  PW<  and  ASL 
stocks.  Effective  support  can  not  be  given  without  timely  provisioning  of 
inquired  repair  parts. 

X.  ORGANIZATION 

1,  (U)  ITEM i  Consolidated  Supply  Activities 

a.  OBSERVATION!  The  organisation  of  consolidated ‘technical  supplies  in 
29th  Group  has  led  to  the  development  of  many  problems.  In  nary  cases  the 
supply  support  provided  has  been  less  than  desirable. 

b,  EVALUATION!  Consolidated  technical  supplies  within  29th  Group,  in 
sons  oases,  hare  15,000  to  20,000  line  authorised  stockage  lists  and  a  monthly 
transaction  volume  of  40,000  to  60,000  actions.  These  activities  have  been 
formed  by  consolidating  the  supply  personnel  and  equipment  of  two  or  more  main¬ 
tenance  companies.  Necessary  personnel  and  equipment  is  not  availaBe  in  these 
consolidated  organisations.  ■  Specifically,  the  foil  crying  problems  exist! 

(1)  The  trained  HOS  qualified  supply  management  and  supervisor 
personnel  required  to  operate  a  supply  activity  of  this  size  are  not  authorised. 

(2)  The  number  of  storage  and  warehousing  specialist  KCSs  required  td 
operate  large  volume  storage,  receiving  and  issue  sections  are  not  authorised. 

(3)  MHB  required  to  efficiently  move  large  quantities  of  stock  in  and 
out  of  warehouses  and  open  storage  areas  is  not  authorized. 

(4)  The  NCR  500  system  is  not  capable  of  handling  these  large  volumes 
of  transactions. 

Numerous  actions  have  been  taken  by  29th  Group  to  attempt  to  reduce  the  problem 
areas  inherent  in  these  large  activities.  Some  of  the  actions  aret 

(1)  Use  of  two  NCR  500  systems  in  ths  two  largest  supply  activities. 

(2)  Local  national  augmentation  to  provids  more  personnel. 

(3)  Preparation  of  SCfs  to  standardize  operations  and  to  increase  the 
effectiveness  of  ths  tsohnioal  supplies. 

(4)  Development  of  on-the-job  training  courses  to  enhance  the  qualifi¬ 
cations  of  personnel. 
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(5)  Realignment  of  customer  support  missions  to  reduce  the  size  of 
the  supply  activities* 

After  thorough  analysis  of  these  technical  supply  activities,  the  only  solution 
is  to  reduce  their  business  to  a  manageable  level.  To  accomplish  this  the  29th 
Group  has  initiated  action  to  have  four  technical  supplies  handle  the  customers 
originally  supported  by  two  activities.  Oie  of  these  two  technical  supplies  is 
currently  in  operation  and  the  second  is  scheduled  to  initiate  operations  on  15 
May. 


c.  RECOMMENDATION:  That  the  employment  of  consolidated  technical  supplies 
be  discouraged  whenever  possible.  The  experience  in  29th  Group  has  shown  that 
the  optimum  size  of  activity  appears  to  be '6,000  to  8,000  stockage  lines  with 
no  more  than  10,000  requisitions  per  month.  Employment  of 'a  consolidated  tech¬ 
nical  supply  should  be  resorted  to  only  as  &  l&st  recourse. 


F.  ESCAfE  AND  EVASION  -  None 


G.  OTHER  -  Non* 


1  Incl 
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VO,  US  Amy  Support  Commend,  Saigon,  AI  0  96491  14  4un  69 

TO:  Commanding  General,  1st  logistical  Comrand,  ATTN:  AVCA  GO  0 
AI 0  96384 

1.  (U)  The  Operational  .report  -  Les- ons  Learned  of  the  29th  General  Support 
Group  for  the  Period  Ending  30  Anmi.1  is  forwarded  in  accordance  with  An-525- 
15* 


2.  (U)  inference  Section  I,  rage  7,  paragraph  A. 23.  CONCUR.  The  29th  General 
Support  Group  is  conducting  the  shift  in  customers  who  are  authorized  to  draw 
on  the  resources  of  any  one  DS/GS  unit.  CONCUR  in  this  plan  as  a  means  for 
leveling  the  workload  of  the  supporting  units. 

3.  (U)  ueference  Section  I,  page  12,  paragraph  9.3*  CONCUR.  The  229th 
Service  and  Suprly  Company  in  1  huoc  Vinh  has  been  restricted  from  hiring 
local  National  employees  by  1st  Cavalry  Division  ;ase  Camp  policies.  Coores- 
pondence  on  this  problem  has  been  forwarded  by  SP?:C>  to  1st  Logistical  Command 
for  their  action.  Unfortunately,  qualified  local  Nationals  are  not  avf.i?.;.blo 
tc  Fhu  Loi  and  Phuoc  Vinh.  The  Civilian  1  ersonnel  Office  is  aware  02  this 
and  they  are  attempting  to  alleviate  the  situation. 

4.  (t)  ueference  Section  I,  page  13,  m ragraph  B.3.a.  NONCONCUR.  It  is  in¬ 
teresting  to  note  that  assigned  Local  National  strength  is  1611  in  paragraph 
3. a,  "age  13,  but  is  1834  on  the  chart  on  page  15.  Our  most  recent  report  re¬ 
flects  1703  Local  Nationals  assigned. 

5.  Reference  Section  I,  p;ge  23,  paragraph  B.12.  NONCONCUR.  SRC  Carl  T. 
Jackson  was  assigned  two  months  ago  but  was  given  duties  as  I  Cl  ' CO.  In  Lay 
the  unit  assigned  him  as  full  time  career  counselor. 

6.  (1)  Reference  Section  I,  page  23,  paragraph  B.15.  CONCUR.  The  29th 
General  Support  Group  has  one  of  the  best  legal  sections  in  the  command.  Cases 
are  rrocesied  smoothly,  expeditiously  and  with  few  errors.  Considering  the 
number  of  troops  involved,  the  case  load  is  within  acceptable  limits.  The 
upward  trend  in  Article  15s  for  the  reporting  period  has  subsided. 

7.  (U)  Reference  Section  I,  page  25,  paragraph  B.1C.  CONCUR.  This  request 
for  an  additional  chaplain  reached  this  office  and  has  been  recommended  favor¬ 
able  action. 

8.  (U)  Reference  Section  I,  page  25,  paragraph  B.  19.,  20,  21,  22,  CONCUR. 

The  referenced  paragraphs  indicated  a  vigorous  response  in  the  Saigon  Support 
.Command  emphasis  on  Character  Guidance  Chapel  end  visitation  by  chaplains  in 
troop  areas.  This  program  has  been  presented  through  the  use  of  projects 
Street  Comer,  Prayer,  and  Chit  Chat  in  consonance  with  a  strong  command  em¬ 
phasis  on  Character  Guidance  participation.  The  29th  General  Support  Group 
has  shovm  corresponding  increases  with  the  increase  ocurring  command  wide. 
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9.  (U)  reference  Section  I,  page  30,  paragraph  0.2.  COivCUn.  In  addition 
to  the  orerational  surport,  USACAV  has  been  asked  to  establish  a  maintenance 
effort  in  the  ASD  during  monsoon  season. 

10.  (U)  Reference  Section  II,  page  86-88,  paragraph  B.4.  and  5.  GONClm.  Ob¬ 
servations,  evaluation  and  recommendations  appear  to  be  valid.  These  problem 
areas  will  be  taken  under  further  study  by  US AAV  to  determine  broad  application 
to  all,  NCn.  500  operating  units.  If  justified,  a  suggested  program  revision 
will  be  forwarded  to  Department  of  the  Army,  Automatic  Data  Field  Systems 
Command  which  has  responsibility  for  all  NCR  programs  and  their  revision. 

11.  (U)  Lessons  Learned,  observations  and  recommendations  are  concurred  in 
by  this  command  with  the  exceptions  above.  A  copy  of  this  indorsement  has 
been  provided  the  originating  headquarters. 

/m  -i.S.  ROBBINS 
CP'f ,  aGC 
Asst  aG 


FOR  THE  CO:  l-  AND2R: 
TEL:  LB  2604 


93 


I 


AVGA-  GCUMH  (iO  May  69)  2nd  Ind 

SUBJECT*  Operational  Report- Lesson*  Learned  of  the  29th  General  Support 
Group  for  Period  Ending  20  Afcril  1969  RCS  CSPOR-65.  (tJ) 

DA,  Headquarters,  1st  Logistical  Command,  APO  96384  It:  iJb'j 

TO 3  Commanding  General,  United  States  Army,  Vietnem,  ATTN:  AVHGC-D3P, 

APO  96375 

t,  (U)  The  Operational  Report-Lessons  Learned  submitted  by  Headquarters, 
29th  General  Support  Group  for  the  quarterly  period  ending  30  April  1969 
Is  forwarded. 

2.  (\n  Fertinent  comments  follows 

a,  Reference  item  concerning  Recoil  Failure  for  th*  M551,  page  84, 
paragraph  Bl ,  initially,  thare  w as  a  problem  with  the  recoil  seals. 

This  w&s  net  due  to  long  period0  of  storage  as  the  recoil  seala  in  the 
initial  Sheridans  were  installed  prior  to  shipment*  Upon  receipt  in¬ 
country,  the  Sheridans  were  issued  to  using  unit3  and  the  initial  seals 
were  conaidjrei  to  be  the  best  available.  However,  since  the  Sheridan 
was  in.tr ri-iced  into  Vietnam  there  has  bsen  a  design  change  in  the  recoil 
seal.  T  .*£  problem  has  been  and  remains  an  area  of  interest  and  study 
for  the  Au.ltso&  Technical  Representatives  in  Vietnam.  It  is  believed 
tha^  mix "OTCtion  cf  contaminated  recoil  oil  could  have  caused  some  of 
the  failures.  This  is  impossible  to  prove  due  to  the  loss  of  oil  after 
a  leak  •*.*■: pa0  C-urrently  there  is  an  adequate  supply  cf  recoil  seals 

in  Vietnam  Upon  replacing  recoil  seals,  exercising  of  the  recoil 
mechanism  should  bs  accomplished.  This  will  not  assure  long  life  for 
the  seals  but  will  alley  them  to  become  properly  seated, 

be  3 .tern  concerning  Maintenance  Support  for  Newly  Intro¬ 
duced  CQMMEL  l<i  *  -•'n^v.%0  page  84  3  paragraph  B20  Concur.  Action  required 
must  be  <cekJ'\  the  Commodity  Command  (USAECOM)  and  Department  of  the 
ASmy  lsr«?£\  New  equipment  has  been  introduced  piece  meal  and  in  most 
casia  support  units  will  be  the  last  to  receive  maintenance  float/mock-up. 
GONUS  triinlng  lags  behind  the  introduction  of  new  equipment  by  several 
morucha.  Few  Equipment  Training  Teams  (NETT)  and  in-country  training 
programs  have  been  the  sources  of  training  for  maintenance  personnel 
supporting  ".aw  equipment  introduced  in  country.  This  training  is  accom¬ 
plished  under  less  than  ideal  conditions  and.  at  the  expense  of  trained 
personnel  in  country.  This  headquarters  has  requested  said  received  tech¬ 
nical  assistances  from  USAEOOM.  Trained  Department  of  the  Army  Civilians 
and/or  Field  Service  Rsnresentatives  have  been  provided  to  give  on-the-job 
training  (OJT)  and  formal  training  as  required.  This  problem  has  been 
larger  than  would  be  ordinarily  required  due  to  lack  of  GONUS  training 
of  military  personnel  of  the  various  units.  The  impact  of  the  lack  of 
receipt  cf  peculiar  tools  and  test  equipment  to  support  newly  adopted 
and  introduced  equipment  in  RYN  was  covered  in  1st  Log  Cosni  ORLL  dated 
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AVCA  GO-MH  (10  May  69)  2d  Ind  16  July  1969 

SUBJECT:  Operational  Report- Lessons  Learned  of  the  29th  General  Support 
Group  for  Period  Ending  30  April  1969  RCS  CSFOR-65,  (U) 

19  Feb  69.  Recommend  a  concerted  effort  be  made  to  insure  personnel 
training,  peculiar  cools  and  test  equipment,  and  allocation  and  receipt 
of  maintenance  f loat/mock-up  coincide  with  the  receipt  of  new  equipment 
by  using  units. 

c.  Reference  item  concerning  Push  Packages  for  M551  Sheridan,  page  86, 
paragraph  B3.  Concur*  Although  the  concept  of  push  packages  is  sound, 
experience  haB  shown  that  in  most  cases  the  push  packages  are  not  complete 
and  are  poorly  documented,  causing  poor  support  to  be  given  to  newly  intro¬ 
duced  pieces  of  equipment.  It  was  agreed  by  the  Project  Manager  for  Sheridan 
Weapons  System  Headquarters,  USARV  and  Headquarters,  1st  Log  Command  that 
manuals  would  be  included  in  the  initial  Project  JCN  push  package  at  all  levels 
Only  the  Organizational  Manuals  came  in  with  B1LI.  The  special  tools  and 
manuals  have  been  requisitioned  by  the  USAICCV  with  a  RDD  NLT  15  July  69 

for  che  remaining  CY  69  program.  These  tools  and  manuals  will  be  issued  to 
the  units  as  outlined  in  the  Mission  Support  Plan. 

d.  Reference  .items  concerning  NCR  500  Mechanized  Stock  Control,  page 
86,  paragraph  B4,  and  NCR  500  ASL  Program  Recorder  Point,  page  87,  paragraph 
B5.  Both  items  pertain  to  changing  NCR  500  programs  that  are  centrally 
controlled  by  the  Computer  Systems  Command  (CSC).  The  Special  Assistant  for 
Data  Systems  of  US  Army  Support  Command,  Saigon  has  been  advised  of  this  and 
states  that  official  requests  for  program  changes  will  be  forwarded  to  this 
headauarters.  Following  receipt  and  staffing,  recommendations  will  be  for¬ 
warded  to  CSC  for  evaluation  and  implementation. 

e.  Reference  item  concerning  Increased  Equipment  for  Bath  Sections, 
page  89,  paragraph  Dl.  Concur.  The  collapsible  water  storage  tanks 
should  be  added  as  an  MTOE  change  for  specific  application  in  RVN.  Saigon 
Support  Command  is  aware  of  the  proper  procedures  for  MTOE  action.  No 
action  required  by  higher  headquarters  at  this  time. 

f.  Reference  item  concerning  Mack  ENDT  Model  Diesel  Engine,  page  89, 
paragraph  D2.  Concur.  It  is  a  standing  policy  of  the  USAICCV  to  review 
the  ASL  of  any  major  items  when  notification  is  received  that  a  significant 
increase  in  density  is  to  occur  and  necessary  adjustments  to  the  ASL  are 
made.  However,  in  a  case  such  as  this  where  abnormal  requirements  are 
generated,  the  item  manager  of  the  ICCV  will  adjust  his  ASL  based  on  infor¬ 
mation  received  from  the  unit  of  such  anticipated  increased  usage.  Reference 
HQ,  USAICCV  Supply  Operating  Procedure  #18,  revised  29  May  69. 

g.  Reference  item  concerning  Consolidated  DSU  Supply  Activities,  page 
90,  paragraph  El.  Concur.  In  addition  to  the  problem  presented,  haphazard 
consolidation  in  RVN  has  reduced  the  flexibility  for  combat  service  mainten¬ 
ance  support. 
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AVOA  GO-MH  (10  Itay  69)  2nd  Ind 

SUBJECTt  Operational  Report  -  Lessons  Learned  of  the  29th  General  Sup¬ 
port  Group  for  Period  Ending  30  April  1969  RCS  CSPCR-  65  (U) 

3o  (U)  Concur  with  the  basic  report  as  modified  by  this  and  previous 
indorsements o 

FOR  THE  COMMANDER! 


TELs  LBN  4839 

I-AITY  K.  KELSEY 
lLt ,  AGO 

Aoct  Adjutant  General 

CEs 

USASUTCGM-SGN 
29th  GS  Group 


AVHGC-DST  (10  Hay  69)  3d  Ind 

SUBJECT:  Operational  Report  Lessons  learned  for  Quarterly  Period  Ending 
30  April  1969  (RCS  CSFOR-65)  (R-l)  (U) 

HEADQUARTERS,  UNITED  STATES  ARMY,  VIETNAM,  APO  San  Francisco  963752  7  JUL  1969 

TO:  Commander  in  Chief,  United  States  Army,  Pacific,  ATTN:  GPOP-DT, 

APO  96558 

1.  This  headquarters  has  reviewed  the  Operational  Report-Lessons  Learned 
for  the  quarterly  peri 3d  ending  30  April  1969  from  Headquarters,  29th 
General  Support  Group. 

2.  Comments  follow: 

a.  Reference  item  concerning  "  Maintenance  Support  for  Newly  Introduced 
COMMEL  Fquioment,"  section  II,  page  84,  paragraph  B2;  concur.  Action  should 
be  taken  at  DA  level  to  insure  that  the  provisions  of  AR  700-70  are  complied 
with  by  all  commands.  This  regulation  recognizes  that  maintenance  support 
requirements  begin  with  the  delivery  of  new  equipment,  and  it  requires  prior 
distribution  of  repair  parts  and  support  items.  The  gaining  commander  can 
waive  this  requirement  if  a  delay  in  the  arrival  of  the  new  equipment  will 
jeopardize  the  accomplishment  of  the  unit's  mission.  The  training  required 
for  new  items  of  equipment  is  normally  provided  by  a  New  ISquipment  Training 
Team  (NETT)  that  usually  arrives  prior  to  or  concurrently  with  the  new  equip¬ 
ment.  The  fifth  recommendation  in  the  unit's  0RLL  is  of  critical  importance. 
MT0E  action  requires  excessive  periods  of  time  to  be  effected.  Newly  intro¬ 
duced  equipment  requires  immediate  changes  in  the  support  unit's  TOE,  i.e., 
new  tools,  test  equipment,  different  MOSs,  etc.  Recommend  that  DA  consider 
making  all  of  these  changes  a  part  of  the  support  planning  and  introduce 
these  changes  with  the  new  equipment. 

b.  Reference  item  concerning  "SOPs  for  DSUs,"  section  II,  page  83,  para¬ 
graph  01:  nonconcur.  The  training  given  junior  officers  in  CONUS  schools 
covers  a  broad  spectrum  of  material  and  is  of  necessity  fairly  general’  in 
nature.  The  details  of  a  specific  job  are  left  to  the  new  officer  and  his 
commander.  Unit  30Ps  have  routinely  been  used  to  provide  detailed  guidance 
and  direction  for  the  operation  of  a  specific  unit.  Although  like  units  may 
operate  in  a  similar  manner,  the  proposal  to  develop  a  USARV-wide  SOP  is 
impractical  because  of  the  variations  in  missions,  areas  of  operation,  unit 
strengths  and  canabilities. 

FOR  THE  COMMANDER: 


<L  CvjU^tQA-  f  ' 

■4rv.C.  D.  WILSON  '' 

>  UT,  AGC 

>  f;;rn:  Adjutant  Genaral 

2‘>-  h  OS  Gp 
)sJ  ;og  Jomd 
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GPOP-DT  (10  May  69)  4th  Ind  (U) 

SUBJECT:  Operational  Report  of  HQ,  29th  General  Support 
Group  for  Period  Ending  30  April  1969,  RCS 
CSFOR-65  (Rl) 

HQ,  US  Army,  Pacific,  APO  San  Francisco  96558  28  AUG  > 

TO:  Assistant  Chief  of  Staff  for  Force  Development, 
Department  of  the  Army,  Washington,  D.  C.  20310 

This  headquarters  has  evaluated  subject  report  and  forward¬ 
ing  indorsements  and  concurs  in  the  report  as  indorsed. 

FOR  THE  COMMANDER  IN  CHIEF: 


CPT,  AGC  / 
Asst  AO 
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